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These standards apply to all employees in the occupation, 

regardless of their work setting or company size.
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What are the natIonal occupatIonal StandardS (noS)?
•	In	general,	National	Occupation	Standards	describe	knowledge	and	skill	requirements	for	an	occupation.	In	this	case,	the	Food	processing	operator	
(FPO)	NOS	consist	of	the	statements	describing	the	standard	knowledge,	skill		and	performance	requirements	to	be	considered	competent	in	this	
particular	occupation

•	These	standards	apply	to	all	employees	in	the	occupation,	regardless	of	their	work	setting	or	company	size
•	They	reflect	the	full	scope	of	the	occupation	covering	all	the	major	areas	of	Food	Processing	Operator’s	job	and	act	as	a	benchmark	against	which		
to	compare	the	performance	of	employees	in	this	occupation

•	They	are	compiled	in	close	collaboration	with	occupational	and	industry	experts	–	who	share	their	occupational	knowledge,	expertise	as	well	as	
review	and	validate	the	newly-developed	standards	for	accuracy	

•	National	Occupational	Standards	are	divided	into	blocks	of	major	duties	–	with	tasks,	sub-tasks	and	knowledge	requirements	listed	under	each	block
–	For	example,	one	of	the	blocks	of	duties	is	called	–	Prepare	Raw	Ingredients
–	Within	this	block,	one	major	task	is	–	Inspect	Raw	Ingredients
–	One	of	the	sub-tasks	defined	within	this	task	is	–	Accept	or	Reject	raw	ingredients
–	And	finally,	one	of	the	knowledge	requirements	for	this	task	is	–	Knowledge	of	food	spoilage	characteristics.

Why are natIonal occupatIonal StandardS Important?
•	These	standards	allow	employees	to	get	a	good	understanding	of	what	they	need	to	know	for	their	job	and	what	they	need	to	do	on	their	job
•	They	describe	good	practices	in	all	major	areas	of	Food	Operator’s	work
•	They	define	what	it	takes	to	succeed	as	a	Food	Processing	Operator
•	National	Occupational	Standards	are	also	useful	to	employers	and	managers	for	a	variety	of	workforce	management	purposes
–	For	example,	in	addition	to	being	used	as	guides	for	hiring	practices,	occupational	standards	are	used	to	inform	employment	models,	meet	the	
standards	of	the	profession,	develop	training	programs	etc.

3



4

...select important duties and worker requirements 

to list on the job description...



Who are the uSerS of natIonal occupatIonal StandardS?
These Standards are used by:
•	Employers,	managers	and	human	resource	management	practitioners
•	Employees
•	Learners/students
•	Career	counselors	and	other	individuals	making	career	decisions
•	Trainers,	educators,	curriculum	developers	and	evaluators
•	Professional	and	industry	associations	(e.g.,	Food	Processing	HR	Council)
•	Policy-setting	bodies,	governments	and	local	authorities

What are the uSeS of natIonal occupatIonal StandardS?
Standards inform programs and policy decisions. They are used for:

Recruitment and Selection
•	National	Occupational	Standards	can	be	used	to	understand	job	requirements	and	create	job	descriptions
–	For	example,	review	NOS	for	the	most	important	duties	and	knowledge/skill	requirements;	then,	select	important	duties	and	worker	requirements		
to	list	on	the	job	description

•	They	can	be	used	to	create	job	interviews	for	purposes	of	selection/staffing
–	For	example,	design	knowledge-based	questions	and	behavioral	interview	questions.

•	Better	person-job	fit	can	be	achieved	when	appropriate	job	and	worker	requirements	are	considered	during	recruitment	and	selection
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These Standards can be used as benchmarks against  

which to assess Food Operator’s performance...



Performance Management
•	These	Standards	can	be	used	as	benchmarks	against	which	to	assess	Food	Operator’s	performance	–	because	they	provide	good	practices		
for	an	occupation	in	each	major	category	of	duties;	they	allow	to	compare	performance	against	clear,	agreed-upon	objectives

•	Employees	could	also	self-assess	themselves	on	the	knowledge/skills	specified	in	these	standards
•	They	can	be	used	to	determine	areas	for	future	growth/development
•	National	Occupational	Standards	can	be	also	used	to	set	goals/objectives	for	future	performance

Training and Development
•	They	can	be	used	to	develop	orientations	for	new	hires
•	They	can	also	be	used	to	assess	relevance	of	existing	training	programs/courses
–	e.g.,	review	content	of	existing	courses	and	see	if	they	target	knowledge	and	skills	highlighted	within	National	Occupational	Standards

•	These	Standards	are	also	used	to	develop	curricula	and	syllabi	for	new	training	courses/programs
–	e.g.,	after	determining	which	duties	are	vital	to	the	organization,	look	at	the	standards	to	determine	which	knowledge	and	skills	are	needed		
to	perform	those	duties;	then,	design	new	course(s)	to	target	these	vital	skills/knowledge

Career Planning/Development
•	At	the	beginning	of	career	planning,	they	can	be	used	to	determine	knowledge/skill	requirements	for	those	who	want	to	become		
Food	Processing	Operators

•	They	can	also	be	used	to	assess	worker’s	current	skills	and	develop	plans	for	reaching	the	desired	position/level
–	For	example,	with	additional	training	and	development

Other Uses of National Occupational Standards
•	To	formulate	criteria	for	accreditation	of	training	facilities
•	To	provide	a	foundation	for	the	development	of	certification	programs
•	To	develop	exams	for	evaluating	occupational	knowledge/skill(s)
•	For	professional	recognition,	e.g.,	acknowledging	skills	and	experience,	awarding	credentials
•	For	labour	market	research,	e.g.,	defining	and	comparing	occupational	classifications	or	conducting	trend	analysis.
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