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The Food Processing HR Council (FPHRC) undertook a Labour Market Information Research 
Project of the Canadian Food and Beverage processing sector in order to assist firms forecast 

and plan for their business and HR needs. This report highlights the latest industry trends, detailed 
supply and demand analysis of workers, demographics, wage rates, age breakdown, recruiting 
practices, impact of newcomers to Canada, college/university enrolments and more. In addition 
to the main report, FPHRC extrapolated sub-sector specific statistics for the following commodity 
groups; Animal Food , Grain and Oilseed Milling, Sugar and Confectionary Product Manufacturing, 
Fruit and Vegetable Preserving and Specialty Food Manufacturing, Dairy Product Manufacturing, 
Meat Product Manufacturing, Seafood Product Preparation and Packaging, Bakeries and Tortilla 
Manufacturing and Beverage Manufacturing.  

The food and beverage processing industry is the largest manufacturing sector in Canada. 
Approximately 6,500 establishments in this sector employ approximately 250,000 workers. Food 
processing in Canada is concentrated in Ontario, Quebec and British Columbia due to the population 
and location of large urban centers in these provinces. Annual exports of food and beverage 
products were over $20 billion in 2010. 

The uncertain global economy and the high Canadian dollar, as well as increased input prices have 
put pressure on the food processing industry, resulting in declining performance and productivity. 
These factors have led to changes in business planning, forcing greater emphasis on marketing, 
branding and communications to help Canadian firms maintain and improve market share. 
Consumer preferences are also having a large impact on processing and the products that food 
and beverage manufactures are using. Improved technology is helping firms increase productivity 
and meet the needs of consumers, which is leading to a trend of fewer employees and fewer 
establishments within the industry. 

Concentration in both the retail and food distribution sectors are having an impact on industry 
profitability, as small firms are finding it more difficult to place their products on grocery 
store shelves and distributors are able to charge more for their services. Legislation regarding 
environment, food safety and labelling pose additional challenges for the food and beverage 
processing industry and have a significant impact on human resource management in the sector. 
Globalization of the industry leaves domestic processors competing for market share with  
imported products which have lower production costs due to less regulatory control and lower 
wages in other countries. 

Overall there has been a decline in the number of employees in the food and beverage processing 
sector; however, it is declining at a slower rate than in all manufacturing sectors. Unionization  
rates in food and beverage manufacturing are slightly higher than in the general population  
and are particularly high in the meat processing and beverage manufacturing industries. 

Hourly wages for workers in the food and beverage manufacturing sector are significantly lower 
than in other manufacturing industries as well as the industrial aggregate. Hourly wages for Ontario 
and Alberta are the highest, given the competition that exists for workers in these provinces, 

Executive Summary
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while Saskatchewan currently has the lowest wage for hourly workers. Compensation for salaried 
workers is more comparable to the manufacturing and industrial averages. 

Health & safety, recruitment & retention and skills & knowledge transfer are the three key HR issues 
that the industry face. 

Health & Safety have numerous impacts on staffing, making it a primary consideration in HR planning. 

Employers in the food and beverage manufacturing industry face many of the same barriers to 
recruitment as those in other manufacturing industries. Most firms rely on traditional recruitment 
methods such as referrals to fill vacancies, although some organizations are broadening the scope of 
their recruitment strategies. Barriers to recruitment such as competition from other manufacturing 
sectors and other industries, as well as the perception of the industry by the public, are significant 
and must be overcome in order for organizations to fulfill staffing needs and remain productive. 
Retention is also a significant problem in the industry. Barriers to retention focus on the fact that 
many current employees tend to see employment in the industry as a short-term job, rather than  
a long-term career. Additionally immigration laws require that temporary foreign workers return  
to their home countries at the end of their work term. Employers are using many of the available  
HR tools, as well as a variety of incentives to plan labour force needs and attract and retain 
employees in the industry. 

FPHRC conducted an industry survey with over 400 respondents, and the respondents noted that 
their expectation is to increase or keep the current hiring levels for all categories. The estimated 
number of new hires over the next 3 years is 21,437.  

As new employees enter the industry, skills development, knowledge transfer and professional 
development will become central to all human resource activities. Training should be focused on 
areas such as language training for immigrants and temporary foreign workers, food safety training 
and training for the use of new technology. 

There are a number of post-secondary training programs available in agri-food processing across 
the country. Additionally, food technology centres often offer courses or assist in the creation of 
customized training programs in food processing. As new delivery methods become available, the 
accessibility to training from these types of locations will increase. Most companies also offer  
a number of professional development opportunities to their employees. The most important  
training topics identified for the future were food safety, quality control and machinery operation  
& maintenance.  

Barriers to training include employee motivation and the cost to train employees who only intend 
to be with the organization short term. Other barriers include the availability of programs, either 
due to transportation costs, lack of instructors, lack of programs available in the area or lack of 
programs available for specific skills that were required.

In the councils short two year lifespan, 34% of survey respondents were aware of the FPHRC; 
therefore, the council has to continue marketing itself and the value it provides to the industry, 
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including the development and use of national occupational standards and national certification 
and accreditation systems. 

As economic conditions remain uncertain, but are likely to improve, the food and beverage 
manufacturing industry will continue to see competition for employees and will have to adopt  
new strategies for recruitment and retention. They will also need to focus on training efforts  
to ensure that the workforce has the necessary skills to stay competitive.

No doubt, food is delicious... but, where does it come from?

Often, when we think of food, we usually envision its place of origin; for example: milk, 
cheese and beef come from cattle. Rarely do we think of all the processes that our food 

undergoes between the place of origin (the farm) and the final destination (our household). 

In fact, pretty much all food and drink that we consume on a daily basis involves some type 
of processing before it reaches us! Yes, even organic foods are processed in some fashion. 

Processing occurs with numerous products, including: fresh produce, dairy products, meats, 
seafood, breads, pastas, beverages, and simple ingredients such as flour and sugar.

The reality is that the majority of products sold in a grocery store today have  
been through some type of “food processing phase” before it appears on the  

store shelf, freezer or refrigerator! 

Who is Processing Your Food? is designed to trigger curiosity and to shed light  
on the processing phases of our food, and the people who help transform the  

raw materials into a consumable product! 

Learn more about a generally overlooked industry and WHO is required  
to make these processes safe and successful!

The Story Behind The Name… 
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The Food Processing HR Council (FPHRC) undertook a Labour Market Information Research 
Project of the Canadian food and Beverage processing sector in order to assist firms forecast 

and plan for their business and HR needs. This report highlights the latest industry trends, detailed 
supply and demand analysis of workers, demographics, wage rates, age breakdown, recruiting 
practices, impact of newcomers to Canada, college/university enrolments and more.

Introduction

Methodology

The Canadian Food 
Processing Sector

In order to analyze the food processing industry labour market, the FPHRC commissioned 
consultants to:

• review background material, reports and statistics on the food processing labour market;
• conduct in-depth stakeholder interviews with 26 industry participants to collect preliminary 

information regarding general trends in the industry;
• conduct a national telephone survey with 411 employers; 
• facilitate seven focus groups across the country with employers from various subsectors  

and firm sizes.

A final report was submitted to the Food Processing HR Council. The George Morris Centre used  
this report as well as additional information to provide further analysis and recommendations 
based on their experience and knowledge of management, productivity and public policy in the 
agri-food sector.

The FPHRC defines the food processing sector as those establishments under NAICS Code 311  
(Food Manufacturing) as well as beverage manufacturing (NAICS 3121). Approximately 6,500 

(Statistics Canadab) establishments in this sector employ approximately 250,000 workers (Statistics 
Canadaa). Around 90% of food processors in Canada are staffed by less than 100 employees. 

The food and beverage processing industry accounts for 17% of total manufacturing shipments, 
worth a total of $89 billion, making it the largest manufacturing industry in Canada and 
contributing 2% of the national GDP (Agri-food Canada, Agriculture and Agri-Food Canada).  
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Food Processing Subsectors

• Animal Food Manufacturing

• Grain and Oilseed Milling

• Sugar and Confectionary Product Manufacturing

• Fruit and Vegetable Preserving and Specialty Food Manufacturing

• Dairy Product Manufacturing 

• Meat Product Manufacturing 

• Seafood Product Preparation and Packaging

• Bakeries and Tortilla Manufacturing 

• Other Food Manufacturing 

• Beverage Manufacturing

Food processing establishments are concentrated in Ontario, Quebec and British Columbia. 
Processors established in these provinces have access to a large potential labour pool, as well  
as proximity to consumers of final products – both domestic and in the US.

Food and Beverage Manufacturing Establishments in Canada

Source: Industry Canada, from Statistics Canada, Canadian Business Patterns Database, December 2009
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Trade Balance

While demand for processed food is growing in Canada, the US and traditional European markets, 
there is much greater potential for growth in other less-developed countries as a result of increasing 
populations and increased per capita incomes. 

Net trade in Canada’s processed food and beverage industry has declined substantially over the  
last decade. Canadian imports have increased much faster than exports and as a result, net trade  
has declined from a balance of about $5 billion to approximately negative $1 billion. 

The United States remains Canada’s top export market representing 66% of total export sales  
in 2010, followed by China and Japan. The total value of exports to the US has remained relatively 
stable over the course of the last decade. It is sales into other markets such as China, South Korea 
and Russia that account for the growth in Canadian food and beverage exports. 

Major competitors for domestic markets in the industry include imports from the United States, 
Italy, France, China and Brazil.  

While NAFTA allows for tariff-free trade between Canada and the United States, industry sources 
suggest that borders remain ‘thick’ with non-tariff barriers.

Canada’s Trade in Processed Food and Beverage Products

Source: Industry Canada, Trade Data Online. 
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Declining Performance and Competitiveness

Growth in the Canadian food and beverage processing industry is dependent on the industry’s 
competitiveness relative to both other sectors in the economy and to the food processing  

industries in other countries, since the industry must compete with these others industries  
for capital and labour. 

The productivity gap in Canada has been well documented as a competitive challenge to the 
economy in many industries, and food processing is no exception (Hodgson and Triplett, 2007; 
Conference Board of Canada, 2010). The figure below shows that since the early 1990s capacity 
utilization in the United States has grown significantly to reach over 100% in the last few years, 
whereas Canada’s capacity utilization has remained flat and has not improved much beyond 80%. 
The inability to utilize productive assets to their full potential is surely a drain on food processing 
productivity in Canada. 

Factors impacting competitiveness and productivity include rising input costs, the strengthening 
Canadian dollar, low levels of R&D and investment and lack of access to capital. 

Capacity Utilization Rates in Food Processing, Canada and the United States
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Trends in the Food and 
Beverage Processing Industry
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Changing Consumer Preferences

Consumers are becoming more health, environment and safety conscious and purchasing decisions 
are reflecting this increased awareness and interest. Consumers are demanding more information 
on the products they consume, particularly in food and beverage products, and processors are 
required to adjust their processes, input and marketing to reflect these demands. Some specific 
attributes considered are:  

• Fat levels – both transfat and total fat
• Low sodium 
• Safety and traceability
• Environmental packaging 
• Special diet requirements (e.g.: gluten free)
• Vegetarian
• On-farm production practices (e.g.: organic, free-from antibiotics) 
 
Other demographic shifts such as the increasing ethnic population in Canada and expanding 
consumer demand for specialty foods are also changing the food and beverage processing industry. 
Growth in this area is expected as new companies will enter this market or existing companies will 
shift or expand operations to take advantage of this opportunity. Retailers are already offering more 
variety of products such as Kosher or Halal foods as well as increased specialty food offerings to 
meet the needs of their customers. 

With a growing proportion of two-
income families in Canada, there is 
increasing demand for convenience 
foods and quick, ready-to-cook meals. 
Additionally, smaller families and 
individuals are looking for smaller 
portions and package sizes.

Focus on Value 
Proposition

Increased competition for both 
domestic and foreign markets is 
resulting in declining margins for 
many processors. In order to maintain 
or increase market share and remain 
competitive in the industry, processors 
are finding it necessary to adopt 
new marketing methods, adopt new 
business practices and undertake 



Who Is Processing Your Food?

11

New technology and innovations include:

• Labour-savings through automation
• Sustainability and waste elimination
• Energy and resource efficiencies
• Packaging improvements
• Supply chain logistics improvements
• Flexible manufacturing

Most new technologies in food processing  
are developed outside of Canada but adopted  
by Canadian processors. 

Consolidated But Changing Retail Environment

The food retail environment in Canada is highly concentrated. In 2010, Canada’s top four  
national grocers (Loblaw, Sobeys, Metro and Safeway) accounted for 88% of market share. With  
this concentration, the major food buyers have market power and any change in demand by one  
or two of the major customers could cause a significant shift in processor’s demand. 

At the same time, non-traditional food distributors such as Wal-Mart, Zellers, Costco,  
pharmacies, dollar stores, specialty distributors and alternative outlets such as public markets  
are increasing their share of the market, providing new markets and opportunities for food  
and beverage manufacturers.  

Regulatory Complexity

In today’s global food market, the regulatory environment is becoming more complex and  
food processors need to be proficient in understanding regulatory requirements and how  
to navigate compliance. 

more in-depth strategic planning. Advertising, branding and communications are becoming more 
critical to success in the industry. Private brands within the industry are growing, although strong 
national or international brands still dominate. 

Technology and Innovation

Technology and innovation have proven to improve productivity and aid companies in maintaining 
a competitive edge in the marketplace. As global competition intensifies, investment in new 
technologies and innovations will become more crucial to improve productivity, add value and 
reduce costs.  

Flexible manufacturing: Compared to large-
scale, one-line US plants, Canadian plants  
for the most part are smaller and typically 
produce a number of product lines.

With the underlying trend of differentiation 
in food products, flexible manufacturing 
allows plants to produce a number of niche 
products, servicing consumer demand  
more effectively. This could be part of 
Canada’s competitive advantage.



12
Full Report

• Food safety and traceability: CFIA regulates the industry and nearly all firms participate 
in HACCP1 or QMP2 to provide quality control. Food safety requirements are expected to 
become more stringent in coming years, putting additional pressure on the industry to meet 
requirements. CFIA has recently confirmed its intention to name companies who violate  
food safety regulations in order to improve accountability and transparency. 

• Packaging and labelling requirements.
• Health claims and new ingredients: a lengthy and inconsistent process in Canada has hampered 

processors’ ability to innovate and bring new products to market in a timely fashion.
• Environmental and waste disposal.

Globalization of Food Processing

There is a growing trend towards the creation of strong global brands. This is being accelerated by 
mergers and acquisitions of processing facilities by multinational companies. This, combined with 
a strong Canadian dollar and low cost of production in countries such as China, Brazil, Thailand 
and India, has created greater competition for the domestic market in Canada. The European 
Confederation of Food and Drink Industries (CIAA) has noted that emerging economies are seeing 
growth in value-added product industries, resulting in a decreased market share for European 
companies globally. Similar results can be expected in North America, as manufacturers continue  
to face more competition.

What Do These Trends Mean for the Food Processing  
Labour Market?

In sum, the trends show that Canadian food processors are engaged in a complex and competitive 
business environment. But with complexity comes opportunity. In order to take advantage of the 
opportunities, the food processing industry must employ a dedicated and skilled workforce. 

The bottom line is that a more professional and well-trained workforce will be required to meet  
the demands of the future. 

As the industry makes technological advances, more advanced skills are required. For example, it 
seems there will be a need for more skilled machine operators than line operators; engineers, food 
scientists and nutritionists, etc. will also be affected. Savvy marketers will be required to stay ahead 
of changing consumer demands, utilizing packaging and production processes to sell products. 

Overall, these changes will have an impact on the current workforce and on the types of skills 
required – causing attraction, training and retention of appropriately skilled workers an 
increasingly crucial challenge. 

1 Hazard Analysis Critical Control Points
2 Quality Management Program
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Declining Employment

Over the past decade, the number of employees in the food and beverage manufacturing industry 
has decreased by 4%, from 262,081 to 249,560. This decline in employment has occurred as 

sales have grown and has partially resulted from an investment in automation which has required 
fewer employees but likely more skilled employees as a result. 

Total Number of Employees in Food and Beverage Processing
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Food and beverage processing accounted for 17% of total manufacturing employment in 2010, 
compared to just over 13% in 2001.

Between 2001 and 2010, employment in total manufacturing in Canada declined by 26%. 

In addition, employment numbers from Statistics Canada indicate that the number of Production 
employees has dropped while the number of Administrative employees has risen. Although 
the salary of production employees has steadily increased it  has not increased as fast as the 
Administrative employees. 

Labour Trends
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High Union Participation Rates

According to the 2009 Statistics Canada Labour Force Survey, 36% of workers employed in the 
industry were unionized. Unionization is particularly prevalent in the meat product manufacturing 
and beverage manufacturing subsectors with 56.5% and 42.3% unionization respectively. This 
compares to 33.7% of workers unionized in all industries in Canada (Human Resources and  
Skills Development Canada). 

Lower Than Average Hourly Wages

Hourly wages

In 2008, average hourly wages in the food and beverage manufacturing sector were $18.14 per  
hour for employees who are paid by the hour. This has increased slightly from $17.44 in 2004. 
Hourly wages are significantly less than the average for all manufacturing sectors ($21.98) and  
the industrial aggregate ($20.16). Alberta and Ontario have the highest wages consistently, 
likely due to competition between employers for workers. In Ontario this is likely between food 
processors and other manufacturers such as the automobile industry, while Alberta’s oil industry  
is a draw for labour in that province. In 2008 Saskatchewan had the lowest wages at $15.96 per 
hour; however this is likely to change in the near future as the unemployment rate in Saskatchewan 
is currently the lowest in Canada, meaning food and beverage processors are going to have to pay 
more to attract workers. 

Salaried workers

For salaried workers in the industry, the average hourly wage was $30.27 per hour. Salaried 
employee wages are on par with other manufacturing sectors and slightly higher than all industrial 
employment. Ontario, Alberta and Quebec are the highest paying provinces for salaried employees, 
while the Atlantic provinces and British Columbia have the lowest salaried wages. 

Occupation Demographics

Currently, labourers make up over 40% of the total industry workforce (this includes food, 
beverage, tobacco and fish processing labourers), followed by process control and machine 
operators accounting for 28%. As the occupations get more skilled and specific, the proportion  
of employees falls.

A higher proportion of males are employed as supervisors (72%), process control and machine 
operators and industrial butchers (67% for NOC 9461) and meat cutters (71%). Females dominate 
the labourer positions (54%), positions such as machine operators in fish processing plants  
(63% for NOC 9463) and testers and graders (58%). 
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Labourers (NOC 9617 + 
NOC 9618)

43%

Food and Beverage Processing Industry Workforce Composition by NOCs 

Source: Statistics Canada, 2006 Census of Population. 

Workforce Highlights

• This is a male dominated industry: Females 
represent only 39.9% of workers in the 
food and beverage processing industry, 
compared to 47.4% in all industries. 

• 74.5% of the workforce is between the ages 
of 25-54, higher than all industries at 69.5%

• 69.1% of employees list English as their 
mother tongue, 27.7% French, 0.9% English 
and French and 2.3% or 5,750 people 
neither English nor French. 
– B.C. had the largest workforce population 

with neither French nor English as their 
mother tongue (7.5%), following by 
Ontario 3.1% and Alberta 3.0%

• Immigrants make up 26.7% or 66,750 
people of the food and beverage 
manufacturing workforce, compared to 
21.1% in all industries.
– British Columbia (47.3%) has the highest 

proportion of immigrant workers, 
followed by Ontario (40.6%) and Alberta 
(38.7%)

Process Control and  
Machine Operators,  

and Fish Plant Workers 
(NOC 9461 + NOC 9463)

28%

Industrial Butchers and 
Meat Cutters, Poultry 
Preparers and Related 
workers (NOC 9461)

16%

Supervisors (NOC 9213)
10%

Testers and Graders
(NOC 9465)

3%
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• Aboriginal peoples make up 1.0% of the workforce, which is comparable to Aboriginal 
employment in all industries. 
– Aboriginal people made up 3.8% of the Canadian population in 2006 
– Saskatchewan has the highest proportion of Aboriginal food and beverage processing  

employees at 5.3% 
• Seasonal foreign workers are employed by approximately 10% of the organizations surveyed.

– Latin American and other Caribbean countries and Mexico are the most common countries of 
origin for these workers 

– The Fruit & Vegetable and Specialty food subsector employs the highest proportion of seasonal 
foreign workers in the industry, with nearly 20% of organizations in this subsector hiring  
50-74% of their workforce as temporary foreign workers. 

• 3,500 employees industry-wide retire per year (1.5% of the total workforce) and it is estimated 
that 13% (32,500) will retire in the next few years. As in other industries, there is a shift from 
older workers who are reaching retirement age to a younger, less experienced workforce. As 
employees reach retirement age, firms will have more difficulty balancing a workforce that is 
both younger and less experienced than the current workforce. Firms must also ensure that 
institutional memory is passed on. These younger workers also have different expectations than 
older employees with respect to job expectations and work/life balance. 

As technology improves and production practices become more automated, there will be a 
growing need for skilled, technologically proficient employees, while it is expected that the 

need for unskilled labour will decrease. Opportunities for those trained to operate new advanced 
technology will be available. Maintenance positions will also become critical, as equipment failures 
have major impacts on production lines and productivity.

In order to meet high food safety and quality standards, we can expect an increased demand in food 
science technicians, quality assurance technicians and HACCP and QMP specialists.  

Occupational Trends and  
Jobs in Demand
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Employers surveyed (n=411) were asked to rate the importance of potential HR issues to their 
firm. Health and safety was identified as the most important issue by the highest number of 

respondents (51%). However labour costs were considered either very important or somewhat 
important by 77.6% of respondents. 

Is Each of These a Potential Human Resource Challenge That Could Affect  
Your Organization?

Health and safety at work (injury)

Labour costs

Employee retention

Providing adequate compensation  
and/or benefits

Lack of candidates with proper training

Hiring new employees 

Absenteeism/Sick leave

Aging of workforce

Staff adaptation to new technologies

Lack of experienced candidates

Competition with other food  
processing employers

Staff turn-over

Competition with employers  
from other industries

Communications (written & oral)  
with seasonal foreign workers  

and new immigrants

Very important        Somewhat important        Of minor importance       Not at all important     DNK/DNA

 50.9%                                              16.8%          12.6%              19.4%            

 40.5%                                                      37.1%                             13.4%      8.7%    

 32.5%                                    26.9%                       16.4%                     22.9%               

 31.7%                                           35.4%                                18.9%             13.3%        

 29.3%                                      29.4%                              22.1%                     18.9%           

 28.7%                                       33.9%                              17.6%                 18.7%             

 27.1%                                 29.9%                               21.9%                      20.3%              

 24.3%                                28.3%                             22.2%                          24.3%                 

 24.3%                                27.2%                             22.9%                          24.8%                 

 22.9%                                  33.0%                                      28.0%                        15.6%          

 22.7%                           23.8%                       18.8%                                33.6%                        

 22.5%                               29.1%                               24.4%                           22.5%                

16.5%                        27.0%                              23.5%                                  31.4%                       

13.6%               19.1%                     20.6%                                  34.3%                         12.4%

0.4%

0.3%

1.4%

0.7%

0.3%

1.1%

0.8%

1.0%

0.8%

0.5%

1.1%

1.5%

1.7%

Health and Safety

Improving health and safety in the workplace is an important goal in the industry. Accidents  
and unsafe working conditions have a negative impact on other human resource issues in  
the industry, including: labour costs, absenteeism and sick leave, recruitment and  
retention, productivity and employee morale.

Key Hr Issues and Trends
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Retention and Recruitment

The food and beverage manufacturing industry faces many of the same constraints to retention and 
recruitment as other industries.  

Barriers to Recruitment

Employers surveyed suggested that the food and beverage manufacturing sector face the following 
difficulties in recruiting employees. 

• Competition both within the food and beverage processing sector as well as from other 
manufacturing industries put significant pressure on firms in the industry in creating and 
maintaining a well-trained steady workforce. 

• Lower wages relative to other manufacturing industry is a significant barrier to recruitment.
• Public perception of the industry is that there is no long-term career potential.
• Working conditions: shift work, labour intensive, cold, damp, and wet environments. 
• Lack of knowledge among potential employees, including high school students and other youth 

about the industry and the variety of positions available. 
• Difficult to find employees with necessary skills as there are no specific secondary or post-

secondary training programs for most labour positions.
• Cost of undertaking proper recruitment activities is expensive and timely and presents a challenge 

for some firms. 

Despite these challenges, only 44% of firms surveyed indicated that they use incentive programs 
to attract and retain staff. Adoption and expansion of these programs will help firms to attract new 
employees to the industry and keep experienced staff. 

Current Recruitment Methods 

Respondents were asked to indicate what tools they use to recruit new employees. Values 
indicate the percentage of survey respondents who indicated that these methods were 
currently used in their organization. Firms use a number of sources to find new employees.

• Employee referrals – 50.4% 
• Internet – 43.4%
• Ads in media – 40.7%
• Résumé bank – 37.3%
• Local or provincial employment centre  

– 34.1%
• Private placement agencies/ 

Head hunters – 24.6%

• Personal contacts of managers – 23.3%
• Schools, Colleges, Universities – 22.4%
• Co-op internship, Apprenticeship – 14.1%
• Internal transfers – 12.8%
• Jobs in food website – 12.6%
• Job fair – 9.1%
• Trade publications – 4.9%
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Hiring Difficulty

Of the employers surveyed, 63% mentioned that hiring new employees is an HR challenge and 59% 
mentioned that there is a lack of candidates with the proper training, leading to difficulties in hiring 
for specific occupations.

Employers face the biggest challenge in finding appropriate candidates for the following occupations:

• Skilled workers & operators: 32%
• Precision workers: 27%
• Labourers: 25%
• Supervisors: 20%
• Technicians/technologists (e.g. quality 

control): 18%

Processors expect these same occupations  
to continue to be difficult to fill over the next 
five years.

Barriers to Retention

• Harsh working conditions
• Young employees have different expectations 

from employers than older employees 

Temporary Seasonal 
Employees 

Temporary seasonal employees help 
organizations to maintain or increase 
production on a short term basis – especially 
in fruit and vegetable processing that has 
extreme peak production periods. 

• Processors sometimes find it difficult to motivate employees who will only be employed for  
a short period of time.

• Training and orientation are crucial but time consuming when retraining must occur each year  
– this can affect productivity.

Current Use of HR Tools 

Food and beverage manufacturers employ 
a number of human resource tools in 
order to improve organizational efficiency. 
Values indicate the percentage of survey 
respondents who indicated that these 
methods were currently used in their 
organization.

• Job and task descriptions – 88.4%
• Training and development  
  programs – 85%
• New employee orientation – 79%
• Recruiting and selection process – 73.1%
• Formal performance evaluation  
  and goal setting – 70.6%
• Non-monetary incentives/ 
  benefits package – 64.7%
• Provide information about salary  
  scale/structure – 63.5%
• Work enrichment programs – 48.8%
• Career planning (written  
  developmental plans) – 34.6%
• Graduated retirement – 31.3%
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Temporary Foreign Workers

When processors cannot source sufficient domestic labour, temporary foreign workers are an 
alternative source.  

 
A Move to Less Traditional Incentives

Benefits and incentives play an important role in attracting and retaining a productive workforce. 
While many firms use traditional incentives such as bonuses, sufficient salaries, overtime pay, etc., 
some firms are also turning to less traditional incentives such as profit sharing in the company, 
work sharing, telecommuting and awards. 

As firms become more aware of the range of incentives offered by other companies, they will be able 
to incorporate these programs into their own organizations to improve recruitment and retention 
efforts. As pressure to remain profitable under unstable economic conditions increases, firms  
will be required to consider more of these options as alternatives to salary increases in order  
to maintain employee satisfaction. 

Current use of Incentives (n=411) 
                   77.0%

                  54.6%

         49.1%

                    40.1%

        33.9%

       25.0%

      25.0%

                 23.3%

               22.4%

              22.2%

              19.4%

                     17.8%

       17.5%

           11.6%

           12.1%

          11.5%

      9.8%

          4.4%

      2.6%

   0.7%

   0.9%

            5.5%

   1.1%

Bonuses

Competitive salaries

Overtime pay

Maternity/parental leave

RRSPs or pension plan contributions

Promotions and staff advancement

Flexible schedule/work/life balance

Activities promoting a pleasant work
environment/quality of life

Employee assistance programs

Work-life balnace environment

Employee participation in decisions

Better-than-average social
benefits and other benefits

Gift certificates

Work sharing

Paid extra vacation days

Paid parking

Telecommuting (working from home)

Paid time off for volunteering/charity work

Meal vouchers

Profit sharing/participation in the company

Awards/employee of the month

Other

Does not know

Yes
44.0%

No
54.9%

Does not know
1.1%

Does your organization  
use incentive programs  
to attract and retain staff?
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Occupational Hiring Expectations

In the next three years, 40% of the projected hirings in the industry will be for general labourers, 
followed by skilled workers (13.2%) and professionals with post-secondary education (10.2%). 

Projected Hirings by Occupation

Labourers and skilled workers were identified as some of the most difficult occupations to hire 
in the food processing industry. Therefore, processors must start developing recruitment and 
retention plans in order to successfully obtain and retain these hires. 

Based on short-term hiring intentions, the industry has estimated it will hire 21,437 employees  
in the next three years3. These projected hires will account for both retirement replacement 

(assuming approximately the same numbers as the past three years of 10,000 retirees) and industry 
growth. This represents a hiring rate of 8.6% over the three years (4.6% of which is related to 
industry growth). 

Regional Hiring Expectations

The following table shows the estimated hires by region. Relative to their food processing industries, 
Quebec and the Atlantic Provinces will be hiring in greater proportion, while Ontario and the west will 
be hiring less.

Short-Term Hiring Expectations

Western 
Canada Ontario Quebec Atlantic 

Provinces

# of hires 5,481 6,231 5,847 3,874
% of hires 26% 29% 27% 18%
% of establishments 31% 32% 25% 12%

3  Employers surveyed (representing 948 establishments) estimated 6,147 hires.Based on an industry of 3,306 
establishments employing 10 or more people, 21,437 hires were extrapolated (6,147/948 * 3,306 = 21,437). 

       1,101

             2,197

        1,196

  872

       1,185

           2,831

                    8,549

              1,474

                  985

    951

  96

Higher Management: CEO, President, General Manager, VP, Director

Post Secondary-educated Professionals: food scientists, researchers, product
 developeres, engineers, plant managers

Technicians/Technologists: quality assurance, food safety

Supervisors: forement, coordinators, schedulers

Precision Workers: machinists, electricians, maintenance workers

Skilled Workers and Operators: butchers, meat cutter, bakers, blenders

Labourers: production workers, line workers, genral labour, packaging, sanitation

Sales and Marketing Personnel: sales reps, technical reps, merchandisers

Shipping and Handling Personnel

Office Personnel

Other
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Skills Development,  
Knowledge Transfer and 
Professional Development

Overall, organizations have maintained or increased (85.4%) their training budgets for 2010 
over 2009. This shows a commitment to encourage industry employee professional and skills 

development. Employers also indicated that they intend to increase or maintain the number  
of employees who are trained, as well as the number of training hours per employee over  
the next three years. 

Required Skills

LANGUAGE TRAINING FOR NEW IMMIGRANTS AND TEMPORARY FOREIGN WORKERS: One 
of the issues identified by employers was the need for language training for workers whose first 
language is not French or English, particularly for workers with temporary work permits employed 
in seasonal positions. The concern is that language barriers may result in health and safety 
concerns for these employees. 

Additionally, employers would also benefit from language training in the languages of their 
employees’ mother tongue. 

FOOD SAFETY TRAINING: As consumer preferences and legal requirements shift toward greater 
food safety standards, it becomes increasingly evident that companies need employees who 
understand and adhere to these regulations. Establishments will need to adopt and expand on food 
safety plans and to communicate the goals and requirements of these plans to their staff. Most of 
these food safety training programs will need to be designed and implemented on-site to provide 
the best application of policies and procedures. 

TRAINING FOR NEW TECHNOLOGY: For the introduction of new technology to increase 
productivity, it is imperative that employees be appropriately trained on the use of such  
technology. Additionally, low level training on troubleshooting and maintenance should be 
conducted so that small problems can be fixed with minimal disruption to the manufacturing 
process. As firms adopt more technology and processing lines become more automated,  
processors will need to hire or train employees with greater technological knowledge.  
Equipment manufacturers often do not provide adequate training for use, maintenance  
and repair of new machinery.  
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Training Programs

Several colleges and other post-secondary institutions offer educational programs in food processing. 
There were over 5,000 students enrolled in such programs in 2008, with 1,000 graduates. Some 
2,000 of these students were enrolled in food processing apprenticeship programs in 2008. The 

number of enrolments in food and food 
processing-related programs continues  
to increase. 

At the high school level, no programs 
specifically related to food processing  
are available, leaving a training gap which 
requires considerable on the job training. 
For a full list of Canadian educational 
institutions offering agri-food programs, 
see Appendix 1.

The Guelph Food Technology Centre 
offers training in a number of food 
safety, quality and technical areas. 
GFTC trains over 3,000 professionals 
annually. The Food Processing HR 
Council, the Saskatchewan Food Industry 
Development Centre Inc., the Canadian 
Institute of Fisheries Technology in Nova 
Scotia and the Canadian International 
Grains Institute offer assistance in 
building courses in food safety and 
quality assurance4, as well  
as workshops and online training. 

Most stakeholders surveyed indicated 
that the current number of spaces in 
post-secondary programs available does 
not adequately meet the needs of the 
industry, particularly in the case  

of skilled workers (e.g. butchers, meat cutters, bakers, blenders). Additionally, as new technologies 
are introduced to the workplace, skills learned in these programs become quickly outdated. While 
training programs are growing, this growth is not meeting the industry demands. 

Delivery methods for training programs are expected to change as new technologies such as Skype 
improve communication. For large multi-site firms, this will allow training of employees in several 
locations at the same time. 

Employers have noted that many employees do not have adequate backgrounds to take full 
advantage of further training. 

4  Saskatchewan Food Industry Development Centre Inc. http://www.foodcentre.sk.ca/Food_Industry_Training_Centre/
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Professional Development Activities

Food and beverage processors are using a variety of methods to provide training, skills 
development and professional development to their employees. Given the importance of health  
and safety in the workplace, it is not surprising that most workplaces undertake this activity as part  
of employee development. 

Tools and Activities Used to Meet Employee Development Goals

CPR or Health and Safety Courses

Direct consultation with employee

Further education/training

In-house seminars

Off-site workshops/seminars/conferences

Mentorship

Online seminars

Fast track bridging program

Computerized HR resources

Publications highlighting HR practics of 
Canadian food processing

Computerized assessment surveys

Online social media

Other

None

Does not Know

                      78.0%

                     46.2%

        40.4%

                  38.9%

              37.0%

     26.4%

      21.0%

                19.6%

       15.4%

                13.0%

         9.9%

     8.5%

   1.0%

                6.4%

   0.4%
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Barriers To Training

The following potential barriers to training have 
been identified:

• Employees may not have the necessary 
background (particularly education) to take  
further training

• Not cost efficient to train employees who do not 
intend on staying with the company

• Language barriers for immigrants and seasonal 
foreign workers 

• Training hinders plant production activities and productivity 
• Younger workers may not be interested in taking training that is offered, unless required
• Training for skills applicable to position are not available
• Cost of training 
• Scheduling/attending course during work hours 
• Accessibility of training for non-urban locations 
• Specialized training needed
• Transportation costs 
• Availability of instructors 

Top 5 Topics for Training  

Employers identified topics for potential 
training within the industry:

1. Food Safety 
2. Quality Control
3.  Machinery Operation & Maintenance
4. Labelling 
5. Refrigeration
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Who is Processing Food Where? 
And Who’s Investing?

Dairy Products (NAICS 3115)  

The dairy market in Canada is largely a mature market – consumption per capita is declining 
and more substitutes for dairy products are being developed. 

Number of establishments: 454 in 2009, accounting for 7% of all food and beverage 
processing establishments
• The majority of dairy processing in Canada occurs in Ontario and Quebec.

Employment: 22,200 employees
• 89% of establishments have fewer than 100 employees

Big players in Canadian dairy processing
• Saputo: 26 plants; also in US, Argentina, Germany, UK
• Parmalat: 18 plants in Canada; multinational
• Agropur: 26 plants, also in US, Argentina
• GayLea: 5 plants, Ontario-based

Recent investments in dairy processing in Canada
• Danone Canada: $50 million spent to expand in QC to produce DanActive probiotic  

drink line.
• Agropur: In 2010, spent $4 million in Victoria, BC, on a new air filtration treatment  

system and multi-million dollars in QC on a new cheese line. 
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Grain and Oilseed Processing (NAICS 3112) 

“Canada offers access to an abundant supply of different grain and oilseed commodities” 
(DFAIT, 2009), which has made grain and oilseed manufacturing one of the most significant 
food processing subsectors. Canada is a world leader in exporting grain and oilseed-based 
products. This category includes both milling (primary processed) and further processed 
such as breakfast cereals.

Number of establishments: 164 in 2009, accounting for 3% of all food and beverage 
processing establishments
• The majority of processing takes place in Ontario, Quebec and Alberta

Employment = 7,200 employees across Canada
• 90% of establishments employ less than 100 employees

Recent investments in grain and oilseed processing
• JRI: $100 mil. canola crushing plant in SK in 2010, 70 jobs
•  Kellogg Canada: $100 million investment in Belleville to build a new plant in 2007,  

with approximately 100 employees. This was the first new Kellogg’s plant to be built  
in North America in over 20 years.
–  In 2011 Kellogg announced plans to invest in a new cereal line at this plant creating  

40 more jobs.

Leading primary processing companies 
•  Viterra – the largest grain handler in Canada and among the world’s largest industrial  

oat processors – Can-Oat Milling Products Inc.

Leading cereal manufacturers in Canada – the following four companies account for 
approximately 90% of cereal manufacturing in Canada:
• General Mills Canada Corp. 

–  Retail manufacturing facilities in MB and ON, and foodservice manufacturing  
facilities in ON, QC and AB.

• Kellogg Canada
• Post Foods Canada Corporation
• Quaker Oats – owned by Pepsico 
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Sugar and Confectionary Manufacturing (NAICS 3113)

• Foreign ownership in the sector is high as all of the major manufacturers have a plant  
in Canada.
– “Canada is the only place in the world where the five major multi-national confectionery 

manufacturers are located”*.
- Hershey, Mars Inc., Nestle, Ferrero, Cadbury, Kraft 

• Sugar-free confectionery is the fastest growing segment. 

Number of establishments: 260 in 2009, accounting for 4% of all food and beverage 
processing establishments
•  82% of processing takes place in Ontario, Quebec and British Columbia

Employment = 9,200 employees across Canada
• 89% of establishments have less than 100 employees

Sugar refining
•  Rogers sugar beet processing plant in Taber, AB – the only plant to produce sugar from 

sugar beets. In the late 1990s Rogers completed a $40 million expansion. 
Confectionery processors
•  Italian confectioner Ferrero opened a manufacturing plant in Brantford in October 2006.  

In 2004 construction began on the plant: Ferrero invested $250 million and the 
Government of Canada invested $5.5 million and $1.7 million for employee recruitment. 
The plant employs 700 persons and services both the US and Canadian markets. 

Bakeries and Tortilla Manufacturing (NAICS 3118)

Number of establishments: 1,747; 27% of all food and beverage processors in Canada in 2009
•  The majority of these extablishments are found in Ontario, Quebec and British Columbia

Employment: 37,625 employees
• 94% of establishments have less than 100 employees

Leading companies
• Canada Bread (Maple Leaf Foods) – leading manufacturer and marketer of value-added 

flour based products
– Fresh Bakery – 22 bakeries and 5,100 employees across Canada

- An investment of $100 million to build Canada’s largest bakery facility  
in Hamilton, Ontario

– Frozen Bakery – growing market for frozen partially-baked products – 5 bakeries  
in Canada

• Weston Foods (George Weston Ltd.) consists of Weston Bakeries, Ready Bake Foods  
and ACE Bakery – 35 operations and 4,000 employees across Canada

• Saputo Inc. is not only the largest dairy processor but also the largest snack  
cake manufacturer. 
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Meat Manufacturing (NAICS 3116) 

Number of establishments: 868 in 2009, accounting for 14% of all food and beverage 
processing establishments.
• The majority of processing takes place in Ontario, Quebec and Alberta.

Employment: 68,000 employees
• Over 80% of meat processors have less than 100 employees

Poultry processing
• Ontario and Quebec dominate chicken and turkey production
• There are over 50 federally inspected chicken and turkey plants

– 30 are in Ontario and Quebec 
•  The largest companies in Canada are Maple Leaf, Olymel, Maple Lodge, Lilydale  

and Exceldor  

Beef packing
• There are two large beef packers in Canada:  

– Cargill Foods: 2 plants – High River, AB and Guelph, ON  
– XL Foods: 2 plants – Brooks and Calgary, Alberta  
– Both packers have recently invested up to $50 million in value added processing

Pork packing 
• There are two large pork packers in Canada:

– Maple Leaf Foods: 2 plants – Brandon, MB and Lethbridge, AB
– Olymel: 4 plants – Red Deer, AB and Princeville, Valley Jonction and St-Esprit, QC

• Canadian slaughter takes place relatively evenly between east and west.  
•  The major investment has taken place in the west with the expansion of the Brandon plant 

to a double shift in 2008.   
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Fruit and Vegetable Preserving and Specialty food Manufacturing  
(NAICS 3114)

Number of establishments: 371 (2009); 6% of all food and beverage processing 
establishments in Canada.

Employment = 19,900 employees across Canada 
• 83% of establishments have less than 100 employees;
•  Employment has been declining steadily in the last 20 years in fruit and  

vegetable preserving;
• Employment in Canadian frozen food manufacturing has nearly doubled since 1990

Frozen food manufacturing predominately takes place in Ontario and Quebec; however 
Prince Edward Island, New Brunswick, Alberta and Manitoba are very important due  
to frozen potato manufacturing in those provinces. 

Growth in the frozen food industry over the last 20 years has occurred as a result of the 
popularity of convenience-type foods and the development of innovative new food products. 

Leading companies
•  Heinz Canada – has four plants across Canada: Heinz’ Leamington, Ontario plant is the 

second largest Heinz plant in the world and one of the most complex producing more than 
480 products. This plant produces all of the Heinz ketchup sold in Canada. 

• McCain Foods Ltd. 
–  McCain is the world’s largest producer of frozen potato products and oven-ready  

frozen products. 
–  In 2008 McCain invested $65 million into a new state-of-the-art potato processing plant 

built in Florenceville, NB, to replace its first ever plant. 
• George Weston Ltd. 
• Bonduelle North America

–  Canada’s leading processors of canned and frozen vegetables – also processes frozen 
fruit, canned soups, sauces, baked beans and more

– Private label and branded products
– Seven plants in Canada: 3 in Ontario, 4 in Quebec

New investment
•  In July 2011 Dr. Oetker announced plans to build its first North American pizza plant  

in London, ON
– Creating 430 direct and indirect jobs



Who Is Processing Your Food?

31

Animal Food Manufacturing 

Number of establishments: 474 (2009); 7% of all food and beverage processing establishments

Employment: 9,401 employees, approximately 2/3 of these are employed in Ontario  
and Quebec.
• 96% of establishments have fewer than 100 employees

Leading companies
Purina Pet Care (owned by Nestlé Canada), 
• Employs 520 nationally 
• Processing facilities in Mississauga, ON; Innisfail, AB 
Ridley Inc. employs approximately 900 in Canada and the US 

– Feed Operations under Feed-Rite. Canadian headquarters, Winnipeg, MB 
– Plants located in: Alberta (2); Saskatchewan (2); Manitoba (5);Ontario (1)

Shur-Gain and Landmark Feeds (Nutreco) approximately 900 employees in 11 mills  
in Ontario, Quebec, Atlantic Canada and New York 
Unifeed (Viterra Inc.) – Mill Facilities in BC (1), AB (5), MB (2)
Mars Canada Inc., Bolton, ON. Brands include: Pedigree, Royal Canin, Whiskas, Cesar,  
Natural Defense 

Beverage Manufacturing 

Number of establishments: 728 (2009); 11% of all food and beverage establishments  
in Canada
• Over 90% of beverage processors employ fewer than 100 employees

Employment: 28,535 employees
• The majority of processing takes place in Ontario, British Columbia and Quebec

Leading companies
Molson Canada (Molson Coors Brewing Co.) 3,100 employees. Breweries in Granville Island, 
BC; Vancover, BC; Creemore, ON; Toronto, ON; Montreal, QC; Moncton, NB; St. Johns, NL.
PepsiCo. Canada (PepsiCo Inc.) – approximately 5,000 employees in beverage processing  
in Canada.
Cott Corporation – 215 employees in Canada. Bottling in Scoudouc, NB; Point-Claire, Quebec; 
Mississauga, ON; Calgary, AB; Surrey, BC 
Andrew Peller Limited – Wineries in Ontario, Nova Scotia and British Columbia. $263 million 
in sales in 2010 
A.Lassonde Inc. – Based in Rougemont, QC. Plants in Quebec (1), Ontario (2), Nova Scotia (1), 
Alberta (1) 

There has been significant growth in the winery industry in the past couple years, both  
in traditional grape and fruit wines. Additionally, a number of new craft breweries have 
entered the industry.  
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Seafood Packaging and Processing (NAICS 3117) 

The Canadian seafood processing industry is a significant global player, with over 70% of 
total revenues being exported to over 80 countries world-wide, mainly to the United States, 
followed by China and Japan. 

Number of establishments: 681 (2009), accounting for 11% of all food and beverage 
establishments in Canada.
• Over 80% of these establishments have less than 100 employees

Employment = 27,600 employees across Canada
•  The majority of processing takes place in Nova Scotia, New Brunswick, Newfoundland  

and British Columbia.

Leading processors
• High Liner Foods – one of North America’s largest marketers of prepared seafoods
•  Freshwater Fish Marketing Corporation – buys, processes and markets all freshwater fish 

caught for commercial sale in MB, SK, AB, NWT and northern ON 
•  Canfisco – based in Vancouver, BC, it is the largest packer of canned salmon in Canada (under 

the Gold Seal label) and produces many other fresh and frozen products.
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• Economic conditions and unemployment rates will greatly affect the availability of workers in the 
industry in the short term. As economic conditions improve, the industry should expect that wage 
increases will be necessary to attract and retain employees. As competition for workers increases, 
food and beverage manufacturers should look to expand traditional sourcing methods, such as 
referrals, to alternative recruitment methods to ensure maximum exposure. 

• Improving public perception of the careers available in the industry, the skills required and 
working conditions will likely increase young people’s interest in the food and beverage sector. 
The industry has worked to improve working conditions for employees, particularly entry level 
labour positions; this work must continue in order to attract and retain workers.

• Adopting new technology will be necessary to meet regulatory and consumer expectations; this 
will require a workforce with more technological knowledge.

• As the workforce ages, companies will be forced to replace workers who retire, either through 
adoption of labour-saving technology or with younger, less experienced workers.

• Employers are impressed with the motivation of foreign seasonal workers and immigrants who 
are working in the industry. The industry should work to develop programs to recruit more 
of these employees and provide services to make applying for temporary work visas for these 
employees easier.

• Temporary foreign workers and new immigrants would benefit from language training both at the 
workplace and in the community. 

• Short courses, allowing current workers to catch up on policies and procedures as improvements 
are made, would be beneficial. 

• The industry should take greater interest in educational programs offered in agri-food processing, 
to ensure that graduates are receiving the skills necessary to meet industry needs. Additionally, 
continued on-the-job training will be required to tailor general education to the specific needs  
of the firm.

• Workplace health and safety and labour costs are expected to remain the most important HR 
issues facing the industry, particularly as health and safety has significant impacts on other issues 
such as employee satisfaction, sick leave and staff turnover. Labour costs will remain an issue 
despite increasing automation, as workers will be needed to maintain machinery and perform 
quality control. 

• Adoption of new innovative incentives will become more important as the industry looks to retain 
its employee base and recruit new employees while maintaining overall payroll costs. 

Looking to the Future
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The uncertain global economy and the high Canadian dollar, as well as increased input prices 
have put pressure on the food processing industry, resulting in declining performance and 

productivity. These factors have led to changes in business planning, forcing greater emphasis on 
marketing, branding and communications to help Canadian firms maintain and improve market 
share. Consumer preferences are also having a large impact on the processing and products that  
food and beverage manufactures are using. Improved technology is helping companies to  
increase productivity and meet the needs of consumers, which is leading to a trend of fewer 
employees and fewer establishments within the industry. 

Concentration in both the retail and food distribution sectors are having an impact on industry 
profitability, as small firms are finding it more difficult to place their products on grocery 
store shelves and distributors are able to charge more for their services. Legislation regarding 
environment, food safety and labelling pose additional challenges for the food and beverage 
processing industry and have a significant impact on human resource management in the sector. 
Globalization of the industry leaves domestic processors competing for market share with imported 
products which have lower production costs due to less regulatory control and lower wages in 
other countries. 

Overall there has been a decline in the number of employees in the food and beverage processing 
sector; however, it is declining at a slower rate than in all manufacturing sectors. Unionization rates 
in food and beverage manufacturing are slightly higher than in the general population and are 
particularly high in the meat processing and beverage manufacturing industries. 

Hourly wages for workers in the food and beverage manufacturing sector are significantly lower 
than other manufacturing industries as well as the industrial aggregate. Hourly wages for Ontario 
and Alberta are the highest, given the competition that exists for workers in these provinces, 
while Saskatchewan currently has the lowest wage for hourly workers. Compensation for salaried 
workers is more comparable to the manufacturing and industrial averages. 

Health & safety, recruitment & retention and skills & knowledge transfer are the three key HR issues 
that the industry face. 

Health & safety have numerous impacts on staffing making it a primary consideration in HR planning. 

Employers in the food and beverage manufacturing industry face many of the same barriers to 
recruitment as those in other manufacturing industries. Most firms rely on traditional recruitment 
methods such as referrals to fill vacancies, although some organizations are broadening the  
scope of their recruitment strategies. Barriers to recruitment such as competition from other 
manufacturing sectors and other industries as well as the perception of the industry by the public 
are significant and must be overcome in order for organizations to fulfill staffing needs and remain 
productive. Retention is also a significant problem in the industry. Barriers to retention focus on 
the fact that many current employees tend to see employment in the industry as a short term 

Conclusion
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job, rather than a long-term career. Additionally immigration laws require that temporary foreign 
workers return to their home countries at the end of their work term. Employers are using many 
HR tools available, as well as a variety of incentives to plan labour force needs and attract and retain 
employees in the industry. 

Overall, survey respondents noted that their expectation is to increase or keep the current hiring 
levels for all categories. The estimated number of new hires over the next 3 years is 21,437.  

As new employees enter the industry skills development, knowledge transfer and professional 
development will become central to all human resource activities. Training should be focused on 
areas such as language training for immigrants and temporary foreign workers, food safety training 
and training for the use of new technology. 

There are a number of post-secondary training programs available in agri-food processing across 
the country. Additionally food technology centres often offer courses or assist in the creation of 
customized training programs in food processing. As new delivery methods become available,  
the accessibility to training from these types of locations will increase. Most companies also offer  
a number of professional development opportunities to their employees. The most important 
training topics identified for the future were food safety, quality control and machinery operation  
& maintenance.  

Barriers to training include motivation of employees and the cost to train employees who only 
intend to be with the organization short term. Other barriers include availability of programs, either 
due to transportation costs, lack of instructors, lack of programs available in the area or lack of 
programs for specific skills that were required.

In the councils short two year lifespan, 34% of survey respondents were aware of the FPHRC; 
therefore, the council has to continue marketing itself and the value it provides to the industry, 
including the development and use of national occupational standards and national certification 
and accreditation systems. 

As economic conditions remain uncertain, but are likely to improve, the food and beverage 
manufacturing industry will continue to see competition for employees and will have to adopt new 
strategies for recruitment and retention. They will also need to focus on training efforts to ensure 
that the workforce has the necessary skills to stay competitive. 

 

For More Detailed Information 

Please see the Reference Document that includes the complete set of data that was produced 
from the stakeholder surveys, interviews and secondary research.



36
Full Report

Agriculture and Agri-Food Canada. Growing the Canadian Food Processing Sector, An Industry/
Government Action Plan. December 2010. Retrieved on August 11, 2011 from  
http://www.ats-sea.agr.gc.ca/rt-tr/5708-eng.htm. 

Conference Board of Canada. Canada’s lagging Productivity: The Case of a Well-Educated Workforce 
Lacking the Much-Needed Physical Capital. 2010.

Hodgson, G. and J. Triplett. “One Issue, Two Voices: Canada–US Competitiveness: The Productivity Gap”. 
Woodrow Wilson International Center for Scholars: The Canada Institute. 2007

Human Resources and Skills Development Canada. Indicators of Well-being in Canada. Retrieved on 
August 11, 2011 from http://www4.hrsdc.gc.ca/.3ndic.1t.4r@-eng.jsp?iid=17

Statistics Canadaa, Canadian Business Patterns Database, December 2008 

Statistics Canadab, CanSim table 301-0006.

Statistics Canadac, CanSim table 281-0024. 

Agriculture and Agri-Food Canada (2009), “The Canadian Bottled Water Industry”,  
http://www4.agr.gc.ca/AAFC-AAC/display-afficher.do?id=1171644581795&lang=eng.

Agriculture and Agri-Food Canada (2009), “The Canadian Bread and Bakery Industry”,  
http://www4.agr.gc.ca/AAFC-AAC/display-afficher.do?id=1171653091262&lang=eng.

Agriculture and Agri-Food Canada (2009), “The Canadian Brewery Industry”,  
http://www4.agr.gc.ca/AAFC-AAC/display-afficher.do?id=1171560813521&lang=eng.

Agriculture and Agri-Food Canada (2009), “The Canadian Fruit and Vegetable Canning, 
Pickling and Drying Industry”, http://www4.agr.gc.ca/AAFC-AAC/display-afficher.
do?id=1172079698438&lang=eng.

Agriculture and Agri-Food Canada (2009), “The Canadian Soft Drink Industry”,  
http://www4.agr.gc.ca/AAFC-AAC/display-afficher.do?id=1172167862291&lang=eng.

Agriculture and Agri-Food Canada (2009), “The Canadian Wine Industry”,  
http://www4.agr.gc.ca/AAFC-AAC/display-afficher.do?id=1172244915663&lang=eng.

Agriculture and Agri-Food Canada (2009), “The Canadian Confectionary Industry”,   
http://www4.agr.gc.ca/AAFC-AAC/display-afficher.do?id=1171977485451&lang=eng

Agriculture and Agri-Food Canada (2010), Report: “Growing the Canadian Food Processing SectorAn 
Industry/Government Action Plan “, 22 p.

references



Who Is Processing Your Food?

37

Agriculture and Agri-Food Canada (2006), Report: “The Next Generation of Agriculture and  
Agri-Food Policy – A Federal, Provincial and Territorial Initiative”, 7 p.

Albert, Janice and Food and Agriculture Organization of the United Nations (FAO) (2009), 
Innovations in food labelling. Rome: Woodhead Publishing Series in Food Science, Technology and 
Nutrition, (No.184), 184 p.

Allard, Marie (2011), “Pour ne pas hausser les prix, on réduit les formats”, Cyberpresse (February 8th), 
http://www.cyberpresse.ca/actualites/quebec-canada/national/201102/07/01-4367900-
alimentation-pour-ne-pas-hausser-les-prix-on-reduit-les-formats.php.

Alliance of Ontario Food Processors (2010), Report: “A Strategy for Ontario’s Food and Beverage 
Processing Industry – Executive Summary”, 16 p.

Canadean (2009), Report: “Private Label Trends in the Global Soft Drinks Market”, 82 p.

Comité sectoriel de main-d’oeuvre en transformation alimentaire (2010), “Diagnostic externe-
version finale validée”, 68 p.

Food and Agriculture Organization of the United Nations (FAO) (2010), Report: “The State of World 
Fisheries and Aquaculture (2010) “, 197 p.

Food in Canada (2011), “Feds invest $1.6 million in national traceability program”,  
http://www.canadianmanufacturing.com/food/feds-invest-1-6-million-in-national-traceability-
program-2-26129.

Food in Canada (2009), Report: “2010 Canadian Food Industry Report – Executive summary”, 23 p.

Foodnavigator-USA (2011), “Agriculture secretary says organic can help ‘rebuild rural America’: OTA”, 
Foodnavigator-USA, (April 8), http://www.foodnavigator-usa.com/Financial-Industry/Agriculture-
secretary-says-organic-can-help-rebuild-rural-America-OTA.

Foodnavigator-USA (2011), “Canadian agency to name food safety offenders”, Foodnavigator-USA, 
(March 21st), http://www.foodnavigator-usa.com/Legislation/Canadian-agency-to-name-food-safety-
offenders.

Foodnavigator-USA (2011), “Consumers plan cost-saving strategies to deal with higher prices”, 
Foodnavigator-USA, (April 4), http://www.foodnavigator-usa.com/Financial-Industry/Consumers-
plan-cost-saving-strategies-to-deal-with-higher-prices.

Foodnavigator-USA (2011), “Industry body stresses importance of import safety”, Foodnavigator-USA, 
(March 30), http://www.foodnavigator-usa.com/Legislation/Industry-body-stresses-importance-of-
import-safety.

Foodnavigator-USA (2011), “International food risk communication center formed”, Foodnavigator-
USA, (April 1st), http://www.foodnavigator-usa.com/Financial-Industry/International-food-risk-
communication-center-formed.



38
Full Report

Global Industry Analysts (2008), Report: “Non-Alcoholic Beverages: A Global Industry Outlook”, 153 p.

Global Industry Analysts (2011), Report: “Fat Replacers: A US Market Report”, 264 p.

Halliday, Jess (2011), “Novel foods progress may mean removing clones”, Foodnavigator-USA, (April 4), 
http://www.foodnavigator-usa.com/Legislation/Novel-foods-progress-may-mean-removing-clones.

Halliday, Jess (2011), “Women. The most wasted resource in food production”, Foodnavigator-USA, 
(March 8), http://www.foodnavigator-usa.com/Financial-Industry/Women.-The-most-wasted-resource-
in-food-production.

J. Temple, Norman (2011), “Population strategies to reduce sodium intake: The right way and the 
wrong way”, Nutrition, 27 (April 2011), p. 387.

Markets and Markets (2011), Report: “Global Organic Foods & Beverages Market Analysis by Products, 
Geography, Regulations, Pricing Trends, & Forecasts (2010 – 2015)”, 262 p.

Mellentin, Julian (2010), “10 Key Trends in Food, Nutrition & Health 2011”, New Nutrition Business, 
1-60.

Ministère de l’Agriculture, des Pêcheries et de l’Alimentation du Québec (2009), “Étude de la 
dynamique et des tendances des marchés au sein du secteur agroalimentaire québécois”, BioClips+,  
12 (2), 1-12.

Ministère de l’Agriculture, des Pêcheries et de l’Alimentation du Québec (2009), Report:  
“Étude de la dynamique et des tendances des marchés au sein du secteur agroalimentaire québécois”, 
106 p.

Mintel International Group Ltd (2009), Report: “Market Re-forecasts: Drink – US - April 2009”, 118 p.

Mintel International Group Ltd (2011), Report: “The Private Label Food and Drink Consumer – US – 
December 2010”, 174 p.

Montague-Jones, Guy (2011), “Cheese industry pledges to do more on sodium reduction”, 
Foodnavigator-USA, (January 21st), http://www.foodnavigator-usa.com/Financial-Industry/Cheese-
industry-pledges-to-do-more-on-sodium-reduction.

Montague-Jones, Guy (2011), “Soft drink rivals send out commodity cost warnings”, Foodnavigator-
USA, (February 14), http://www.foodnavigator-usa.com/Financial-Industry/Soft-drink-rivals-send-out-
commodity-cost-warnings.

Musiker, Melissa (2011), “2010 Dietary Guidelines: Opportunity for continued industry innovation”, 
Foodnavigator-USA, (February 4), http://www.foodnavigator-usa.com/Financial-Industry/2010-Dietary-
Guidelines-Opportunity-for-continued-industry-innovation.

National Seafood Sector Council (2005), Report: “Overview of the Food Processing Industry”, 104 p.



Who Is Processing Your Food?

39

NPD Group (2011), “What’s Next on the Road to Recovery: Consumer Meal Strategies as the U.S. 
Emerges from the Recession”, http://www.npd.com/lps/PDF_SpecialReports/NPDs_What_Next_
Report_Description.pdf.

Packaged Facts (2011), Report: “Healthy 50+ Americans: Trends and Opportunities in the Emerging 
Wellness Market”, 174 p.

Packaged Facts (2011), Report: “The Future of Food Retailing in the U.S.”, 3rd Edition, 266 p.

Saskatchewan Agriculture (2008), “Audit Services for Agri-Food Industry – Final Report”, 126 p.

Scott-Thomas, Caroline (2010), “Satisfaction with food companies slips on quality and pricing 
concerns”, Foodnavigator-USA, (November 17), http://www.foodnavigator-usa.com/Financial-
Industry/Satisfaction-with-food-companies-slips-on-quality-and-pricing-concerns.

Scott-Thomas, Caroline (2010), “How the food industry should act on the 2010 Dietary Guidelines”, 
Foodnavigator-USA, (November 18), http://www.foodnavigator-usa.com/Financial-Industry/How-the-
food-industry-should-act-on-the-2010-Dietary-Guidelines.

Scott-Thomas, Caroline (2010), “Local food doesn’t mean safe food”, Foodnavigator-USA, 
(November 18), http://www.foodnavigator-usa.com/Legislation/Local-food-doesn-t-mean-safe-food.

Scott-Thomas, Caroline (2010), “Senate votes to proceed with food safety bill”, Foodnavigator-USA, 
(November 18), http://www.foodnavigator-usa.com/Legislation/Senate-votes-to-proceed-with-food-
safety-bill.

Scott-Thomas, Caroline (2010), “‘Processed’ food doesn’t have to mean unhealthy food, says industry”, 
Foodnavigator-USA, (November 22), http://www.foodnavigator-usa.com/Financial-Industry/
Processed-food-doesn-t-have-to-mean-unhealthy-food-says-industry.

Scott-Thomas, Caroline (2010), “Multicultural America provides opportunities for targeted 
marketing”, Foodnavigator-USA, (November 23), http://www.foodnavigator-usa.com/Financial-
Industry/Multicultural-America-provides-opportunities-for-targeted-marketing.

Scott-Thomas, Caroline (2011), “USDA releases 2010 Dietary Guidelines for Americans”, 
Foodnavigator-USA, (January 1st), http://www.foodnavigator-usa.com/Science-Nutrition/USDA-
releases-2010-Dietary-Guidelines-for-Americans.

Scott-Thomas, Caroline (2011), “FoodNavigator-USA predicts top five industry influences in 
2011”, Foodnavigator-USA, (January 3), http://www.foodnavigator-usa.com/Financial-Industry/
FoodNavigator-USA-predicts-top-five-industry-influences-in-2011.

Scott-Thomas, Caroline (2011), “USDA to require Nutrition Facts on meat and poultry”, 
Foodnavigator-USA, (January 3), http://www.foodnavigator-usa.com/Legislation/USDA-to-require-
Nutrition-Facts-on-meat-and-poultry.



40
Full Report

Scott-Thomas, Caroline (2011), “Food manufacturers back healthy school meals project”, 
Foodnavigator-USA, (January 21st), http://www.foodnavigator-usa.com/Financial-Industry/Food-
manufacturers-back-healthy-school-meals-project.

Scott-Thomas, Caroline (2011), “Walmart pledges to promote healthy foods”, Foodnavigator-USA, 
(January 21st), http://www.foodnavigator-usa.com/Financial-Industry/Walmart-pledges-to-promote-
healthy-foods.

Scott-Thomas, Caroline (2011), “USDA predicts rising food prices in 2011”, Foodnavigator-USA, 
(January 27), http://www.foodnavigator-usa.com/Financial-Industry/USDA-predicts-rising-food-
prices-in-2011.

Scott-Thomas, Caroline (2011), “Sustainable Foods Summit focuses on industry accountability”, 
Foodnavigator-USA, (February 1st), http://www.foodnavigator-usa.com/Financial-Industry/
Sustainable-Foods-Summit-focuses-on-industry-accountability.

Scott-Thomas, Caroline (2011), “‘Eat less’: A difficult message for industry”, Foodnavigator-USA, 
(February 8), http://www.foodnavigator-usa.com/Financial-Industry/Eat-less-A-difficult-message-
for-industry.

Scott-Thomas, Caroline (2011), “Concerted industry effort needed for sodium reduction”, 
Foodnavigator-USA, (February 17), http://www.foodnavigator-usa.com/Financial-Industry/Concerted-
industry-effort-needed-for-sodium-reduction.

Scott-Thomas, Caroline (2011), “‘New era’ coming for functional foods, says market researcher”, 
Foodnavigator-USA, (February 23), http://www.foodnavigator-usa.com/Financial-Industry/New-era-
coming-for-functional-foods-says-market-researcher.

Scott-Thomas, Caroline (2011), “US food prices could surpass 2008 levels, says USDA”, Foodnavigator-
USA, (March 1st), http://www.foodnavigator-usa.com/Financial-Industry/US-food-prices-could-
surpass-2008-levels-says-USDA.

Scott-Thomas, Caroline (2011), “Food safety fragmentation still a problem, says GAO”, Foodnavigator-
USA, (March 21st), http://www.foodnavigator-usa.com/Legislation/Food-safety-fragmentation-still-a-
problem-says-GAO.

Scott-Thomas, Caroline (2011), “National Salt Reduction Initiative attracts more members”, 
Foodnavigator-USA, (March 21st), http://www.foodnavigator-usa.com/Financial-Industry/National-
Salt-Reduction-Initiative-attracts-more-members.

Scott-Thomas, Caroline (2011), “Getting creative with meat-free meals”, Foodnavigator-USA, (March 
30), http://www.foodnavigator-usa.com/Financial-Industry/Getting-creative-with-meat-free-meals.



Who Is Processing Your Food?

41

Scott-Thomas, Caroline (2011), “International food risk communication center seeks more 
international involvement”, Foodnavigator-USA, (April 4), http://www.foodnavigator-usa.com/
Financial-Industry/International-food-risk-communication-center-seeks-more-international-
involvement.

Scott-Thomas, Caroline (2011), “PepsiCo applies for mid-calorie soft drink trademarks”, 
Foodnavigator-USA, (April 5), http://www.foodnavigator-usa.com/Financial-Industry/PepsiCo-
applies-for-mid-calorie-soft-drink-trademarks.

Scott-Thomas, Caroline (2011), “The whole foods movement: ‘Age of the unthinkable’ for processed 
foods?”, Foodnavigator-USA, (April 5), http://www.foodnavigator-usa.com/Financial-Industry/The-
whole-foods-movement-Age-of-the-unthinkable-for-processed-foods.

Scott-Thomas, Caroline (2011), “USDA proposes ‘test and hold’ procedure to boost meat safety”, 
Foodnavigator-USA, (April 6), http://www.foodnavigator-usa.com/Legislation/USDA-proposes-test-
and-hold-procedure-to-boost-meat-safety.

Scott-Thomas, Caroline (2011), “Developing the weight management market beyond dieting”, 
Foodnavigator-USA, (April 11), http://www.foodnavigator-usa.com/Financial-Industry/Developing-
the-weight-management-market-beyond-dieting.

Starling, Shane (2011), “Industry welcomes USDA Dietary Guidelines supplements shift”, 
Foodnavigator-USA, (February 1st), http://www.foodnavigator-usa.com/Financial-Industry/Industry-
welcomes-USDA-Dietary-Guidelines-supplements-shift.

Stones, Mike (2011), “New alliance formed to boost food organic interests and policy”, Foodnavigator-
USA, (March 8), http://www.foodnavigator-usa.com/Financial-Industry/New-alliance-formed-to-
boost-food-organic-interests-and-policy.

The Government Office for Science, London (2011), Report: “Foresight. The Future of Food and 
Farming (2011) “, 208 p.

Top 5 of Anything. The Top 5 Global Confectionary Companies. 2009. Retrieved on September 16, 
2011 from: http://www.top5ofanything.com/index.php?h=efb06b00 

Watson, Elaine (2011), “Class action lawsuits set to ‘explode’ in health claims arena””, Foodnavigator-
USA, (April 1st), http://www.foodnavigator-usa.com/Legislation/Class-action-lawsuits-set-to-explode-
in-health-claims-arena.

Worldwatch Institute (2011), Report: “State of the World 2011: Innovations that Nourish the 
Planet”, 147 p.

Zenith International (2009), Report: “Europe Flavoured & Functional Water Insights”, 75 p.

 



42
Full Report

Canadian Institutions Offer Educational Programs  
in the Agri-Food Sector

Appendix 1: 

Province College/University Programs

Alberta University of Alberta

• BSc in Nutrition and Food Science 
•  MSc and PhD in Agricultural, Food 

and Nutritional Science 
•  MEng in Agricultural, Food and 

Nutritional Science 
•  PhD in Food Engineering, Food 

Science and Technology 

Alberta Northern Alberta Institute  
of Technology

• Certificate in Baking 
• Certificate in Retail Meat Cutting
•  Diploma in Food and Nutrition 

Management 

Alberta Southern Alberta Institute  
of Technology

•  Certificate in Nutrition and  
Healthy Lifestyles

Alberta Lethbridge College Alberta

• Certificate in Food Handling 
•  One-year certificate programs and 

two-year diploma programs are 
offered in Manufacturing Process 
Technology. Topics covered include 
lean manufacturing, food processing 
and manufacturing processes and 
maintenance, quality and team 
development

Alberta Olds College

•  Bachelor of Science – Food  
and Nutrition

•  Bachelor of Science – Food Science 
and Technology

•  Bachelor of Science – Nutrition and 
Food Science

Alberta Grande Prairie Regional College • Certificate in Culinary Arts

British Columbia University of British Columbia
• BSc, MSc and PhD in Food Science 
• BSc in Food Market Analysis 
• MSc and PhD in Human Nutrition 
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Province College/University Programs

British Columbia Vancouver Community College

•  Diplomas in Advanced Baking  
and Pastry Arts 

•  Baking and Pastry Arts (Baker) 
Apprentice

•  Certificate in Baking & Pastry Arts  
– ESL Program 

•  Certificate in FoodSafe 

British Columbia Malaspina University College •  Certificate in Baking Professional 
and Pastry Arts

British Columbia British Columbia Institute  
of Technology-BCIT

•  Associate Certificate in Food Safety – 
Part-time program

•  Diploma in Food Technology – Full-
time program

British Columbia Vancouver Island University • Certificate in Professional Baking

British Columbia Art Institute of Vancouver

•  Baking & Pastry Arts Level 1 
(Certificate)

•  Baking & Pastry Arts Level 2 
(Certificate)

Manitoba University of Manitoba •  BSc, MSc, and PhD in Food Science

Manitoba Red River College of Applied 
Arts, Science, & Technology •  Certificate in Professional Baking

New Brunswick Université de Moncton • BSc in Food Science and Technology 
– Biotechnology

New Brunswick Collège Communautaire  
du Nouveau-Brunswick • Certificate in Food Safety

Newfoundland  
and Labrador College of the North Atlantic

•  Certificate in Baking –  
1-year program

•  Diploma in Food Service & Nutrition 
Management – 2-year program – 
offered every alternate year  
(2005, 2007, 2009...) 

Newfoundland  
and Labrador

Memorial University  
of Newfoundland

• MSc and PhD Food Science 
• Diploma in Food Technology 
• Diploma in Advanced Food Safety 

Nova Scotia Dalhousie University
• BSc, MSc and PhD in Food Science 
• MSc in Fisheries Engineering 

Nova Scotia Mount St. Vincent University • BSc, MSc in Human Nutrition
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Province College/University Programs

Nova Scotia St. Francis Xavier University • Bachelor's in Human Nutrition

Nova Scotia Acadia University • Bachelor's in Nutrition

Nova Scotia Nova Scotia Community College •  Certificates in Baking & Pastry Arts 
and Boulanger & Baking Arts 

Prince Edward 
Island Holland College • Certificate in Pastry Arts 

Ontario University of Guelph

•   Certificate in Food Science 
• BSc, MSc and PhD in Food Science
•  MSc in Food Safety and  

Quality Assurance

Ontario Ryerson University
•  Certificate in Food Science 
• Bachelor’s in Nutrition and Food

Ontario University of Toronto •  Bachelor’s and MSc in Nutrition  
and Food Science

Ontario University of Western Ontario 
via Brescia College • Bachelor’s in Food and Nutrition

Ontario Algonquin College of Applied 
Arts & Technology • Certificate in Baking Techniques 

Ontario Canadore College

•  Diploma in Food &  
Nutritional Management 

•  Diploma in Food &  
Nutritional Administration 

Ontario Centennial College •  Diploma in Food &  
Nutrition Management

Ontario Collège d'Alfred (affiliated with 
University of Guelph)

•  Associated Diploma in Food, 
Nutrition & Risk Management

Ontario George Brown College •  Post-College Diploma in Food & 
Nutrition Management

Ontario Kemptville College

•  Associate Diploma via  
Continuing Education in Health 
Care Food Service Workers –  
Full Time program

•  Diploma in Health Care Food 
Service – Part-Time program

•  Certificate in Food Service Worker  
– New, Fall 2006

•  Diploma in Food Nutrition &  
Risk Management 
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Province College/University Programs

Ontario
The Institute of Food  
Processing Technology 
– Conestoga College

•  Food Safety Training
•  Food Processing  

Techniques Certificate
•  Food Processing  

Technician Diploma
•  Process-Operator  

Food Manufacturing  
Apprenticeship Program

Quebec Université de Montréal •  Certificate in Food Technology and 
Safety

Quebec
Institut de technologie 
agroalimentaire campus  
St-Hyacinthe

•  D.C.S. in Technology of Food Process 
and Quality 

Quebec
Institut de technologie 
agroalimentaire campus  
La Pocatière 

•  D.C.S. in Technology of Food Process 
and Quality 

Quebec Cégep régional de Lanaudière 
(Joliette)

•  D.C.S. in Technology of Food Process 
and Quality 

Quebec Cégep de la Gaspésie et des Îles •  D.C.S. in Seafood Product Processing

Quebec Université Laval

•  Certificate in Food Science  
and Quality 

•  Certificate in Food Technology  
and New Foods 

•  Bachelor of Food Science and 
Technology 

•  Bachelor of Food Engineering 
•  Doctorate in Food Science  

and Technology 
•  Master of Food Science and 

Technology (with or without thesis)
•  Master of Agri-Food Engineering 

(with or without thesis)
•  Micro-program in Agro-Economics – 

Food Distribution 
•  Micro-program in Food Science  

and Technology – Food Science  
and Quality (distance program)

•  Micro-program in Food Science  
and Technology – Food Products  
and New Foods (12 credits,  
distance program)

•  Doctorate in Food Science  
and Technology

•  Doctorate in Food Microbiology
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The Institute of Food Processing Technology (IFPT) officially opened in September 2011,  
at Conestoga College. The first of its kind in Canada, the IFPT offers Certificate, Diploma and 
Apprenticeship Programs to develop a highly skilled workforce for the food and beverage 
processing industry.  

Province College/University Programs

Quebec McGill University

• BSc in Food Science
• BSc in Food Chemistry
•  Bachelor of Engineering 

– Bioresources (Food and 
Bioprocessing)

•  Bachelor of Food Science & 
Nutritional Science

•  Master of Food Science and 
Agricultural Chemistry (thesis  
and non-thesis)

•  MSc and PhD in food science  
and agricultural chemistry

•  Post-Bachelor Certificate in  
Food science

Saskatchewan Saskatchewan Institute of 
Applied Science & Technology

•  Diploma in Food &  
Nutrition Management 

•  Applied Certificate in  
Meat Processing 

Saskatchewan University of Saskatchewan

• BSc, MSc and PhD in Food Science 
• Master of Agriculture (MAgr)
• MSc in Nutrition 
• PhD in Nutrition 

Sources: 

For Canada: National Seafood Sector Council, Overview of the Food Processing, 2005 CanLearn, 
http://tools.canlearn.ca/cslgs-scpse/cln-cln/40/rep-fit/p/af.p.clsea-fra.do 

For Quebec: Comité sectoriel de main d’oeuvre en transformation alimentaire,  
http://www.csmota.qc.ca/?rub=62&sous_rub=72&ssous_rub=105
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Survey Questionnaire

Appendix 2: 

FPHRC

LABOUR MARKET INFORMATION

INTELLIGENCE RESEARCH PROJECT

SURVEY QUESTIONNAIRE

Name:  

Title: 
• CEO/President 1
• General Manager  2
• HR Manager/HR Vice-President  3

Phone number: 

Organization: 

Location (city and province)  

2. Sizing, Scoping and General Trends

1.  Does your organization have more than 10 employees?
 •  Yes  1 
 •  No  2

Important Note to Interviewer:
If the answer to Question 1 is “No”, thank respondent and end. 

• Controller     4
• Facility Manager/Supervisor   5
• Other (specify:  )  9
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2.   Within the food and beverage processing activities of your organization (enterprise/business/ 
company), how can you describe your main area of activity in Canada and what are your  
secondary activities (if any)? (Read out the 10 categories to respondent, multiple answers possible.)

Important Note to Interviewer:
If the main activity described is not one of those listed above, thank respondent and end. 

Main activity
(One answer only)

Other activities 
(Multiple answers 

possible)

• Animal Food Manufacturing 1 1

• Grain and Oilseed Milling 2 2

• Sugar and Confectionery Product Manufacturing 3 3

• Fruit and Vegetable Preserving and  
Specialty Food Manufacturing

4 4

• Dairy Product Manufacturing 5 5

• Meat Product Manufacturing 6 6

• Seafood Product Preparation and Packaging 7 7

• Bakeries and Tortilla Manufacturing 8 8

• Beverage Manufacturing 9 9

• Other Food Manufacturing.
This last category includes:
Snack Food Manufacturing (bars, chips, pretzels,  
peanut butter…)
Coffee and Tea Manufacturing
Flavouring Syrup and Concentrate
Seasoning and Dressing
All Other Food Manufacturing (specify:  )

10 10
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3.   How many establishments (i.e. facilities, plants, offices) does your organization have in each 
province/territory?

• Alberta 

• British Columbia 

• Manitoba 

• New Brunswick 

• Newfoundland and Labrador  

• Northwest Territories  

• Nova Scotia 

• Nunavut  

• Ontario 

• Prince Edward Island 

• Quebec 

• Saskatchewan 

• Yukon 

4.  Do you work in an establishment of your organization, or in its head office?
 •  Establishment  1
 •  Head Office 2

If answer to Question 4 = 1, go to Question 6.

5.   Under normal circumstances, how many employees in total work in Canada for  
your organization?

Full Time Part Time

Permanent Seasonal/ 
Contractual Permanent Seasonal/ 

Contractual

Total number of employees

Go to Question 7.
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6. Under normal circumstances, how many employees in total work in your establishment?

Full Time Part Time

Permanent Seasonal/ 
Contractual Permanent Seasonal/ 

Contractual

Total number of employees

7.  What proportion of your staff is unionized? 

    %

8.   What proportion of your production workers are seasonal foreign workers with a temporary 
work permit? 

    %

If answer to Question 8 = 0%, go to Question 10.

9.   What is their country of origin? Specify:  (Several countries possible.)

10. Does your organization have facilities or provide service in Aboriginal communities?
 • Yes 1

• No 2
• DNK 9

If the answer is “Yes”, specify 
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Increase Remain 
Stable Decrease Not 

Applicable DNK

• Higher Management (e.g., CEO, 
President, General Manager, 
Vice-Presidents, Directors)

1 2 3 8 9

• Post secondary-educated 
professionals (e.g., food 
scientists, researchers, product 
developers, engineers,  
plant managers)

1 2 3 8 9

• Technicians/Technologists (e.g., 
quality assurance technicians, 
food safety technicians)

1 2 3 8 9

Food and Beverage Processing Operational Staff

• Supervisors (e.g., foremen, 
coordinators, schedulers)

1 2 3 8 9

• Precision workers (e.g., 
machinists, electricians, 
maintenance workers)

1 2 3 8 9

• Skilled workers and operators 
(e.g., butchers, meat cutters, 
bakers, blenders)

1 2 3 8 9

• Labourers (e.g., production 
workers, line workers, general 
labour, helpers, handy men, 
packaging technicians, 
sanitation workers)

1 2 3 8 9

3. Recruiting

We’ll now move on to issues related to recruiting in food and beverage processing.

11.  In the blank space (--------) that follows, use “establishment” if the answer to Question 4 was 
“Establishment” (=1), and use “organization in Canada” if the answer to Question 4 was “Head 
Office” (=2).

12.  At each of the levels I read to you, tell me if you think the number of employees in your --------- 
will decrease, remain stable, or increase over the next 3 years (calendar years 2011 to 2013)?
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13.  How many new employees do you expect to hire in the next 3 years (calendar years 2011  
to 2013)?

Number of New Hires 
2011-2013

• Higher Management (e.g., CEO, President, General Manager,  
Vice-Presidents, Directors)

• Post secondary-educated professionals (e.g., food scientists, 
researchers, product developers, engineers, plant managers)

• Technicians/Technologists (e.g., quality assurance technicians,  
food safety technicians)

Food and Beverage Processing Operational Staff

• Supervisors (e.g., foremen, coordinators, schedulers)

• Precision workers (e.g., machinists, electricians, maintenance workers)
• Skilled workers and operators (e.g., butchers, meat cutters,  

bakers, blenders)

• Labourers (e.g., production workers, line workers, general labour, 
helpers, handy men, packaging technicians, sanitation workers)

Increase Remain 
Stable Decrease Not 

Applicable DNK

Other Staff

• Sales and marketing personnel 
(e.g., sales representatives, 
technical representatives, 
merchandisers, sales clerks)

1 2 3 8 9

• Shipping and handling 
personnel (e.g., shippers, 
receivers, storekeepers,  
delivery drivers)

1 2 3 8 9

• Office personnel (e.g., 
administration, accounting, 
finance, purchasing, IT, Human 
Resources, etc.)

1 2 3 8 9

Other Occupations

• Specify: 1 2 3 8 9
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14.  Which tool(s) do you mainly use to recruit employees in food and beverage processing?  
(Read only if necessary, multiple answers possible.)

• Resume bank 1
• Schools, colleges, universities 2
• Employee referrals 3
• Private placement agencies, head hunters 4
• Local or provincial employment centre 5
• Ads in media 6
• “Jobs In Food” Web site 7
• Internet 8
• Job fair 9
• Personal contacts of managers 10
• Trade publications and associations 11
• Co-op internship, apprenticeship 12
• Internal transfers 13
• Other (specify:  ) 99

Number of New Hires 
2011-2013

Other Staff

• Sales and marketing personnel (e.g., sales representatives, technical 
representatives, merchandisers, sales clerks)

• Shipping and handling personnel (e.g., shippers, receivers, 
storekeepers, delivery drivers)

• Office personnel (e.g., administration, accounting, finance, purchasing, 
IT, Human Resources, etc.)

Other Occupations

• Specify: 
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Now 5 Years

• Higher Management (e.g., CEO, President, General 
Manager, Vice-Presidents, Directors)

1 1

• Post secondary-educated professionals (e.g., food 
scientists, researchers, product developers, engineers, 
plant managers)

2 2

• Technicians/Technologists (e.g., quality assurance 
technicians, food safety technicians)

3 3

Food and Beverage Processing Operational Staff

• Supervisors (e.g., foremen, coordinators, schedulers) 4 4

• Precision workers (e.g., machinists, electricians, 
maintenance workers)

5 5

• Skilled workers and operators (e.g., butchers, meat 
cutters, bakers, blenders)

6 6

• Labourers (e.g., production workers, line workers, 
general labour, helpers, handy men, packaging 
technicians, sanitation workers)

7 7

Other Staff

• Sales and marketing personnel (e.g., sales 
representatives, technical representatives, 
merchandisers, sales clerks)

8 8

• Shipping and handling personnel (e.g., shippers, 
receivers, storekeepers, delivery drivers)

9 9

• Office personnel (e.g., administration, accounting, 
finance, purchasing, IT, Human Resources, etc.)

10 10

Other Occupations

• Specify: 11 11

• None 98 98

• DNK/DNA 99 99

15.  I’m going to read you a list of occupations for which difficulties to hire qualified candidates may 
be encountered. For each of these occupations, I want you to tell me if you are meeting such 
difficulties now, and if you expect to meet some in the next 5 years.
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16.  To fulfill your labour needs, have you in the past recruited, or are you currently recruiting… 
(Multiple answers possible)

 

Yes No

•  People from visible minorities? 1 2

• Aboriginal people? 1 2

• New immigrants? 1 2

•  Workers laid off in other industries? 1 2

• Students? 1 2

•  People with no formal post-secondary education? 1 2

• People with disabilities? 1 2

  

4. Human Resource Management Practices

17.  I’m going to read you a list of potential challenges that may affect your organization in the area 
of food processing human resources. For each of them, I want you to tell me if this challenge 
is: Not at all important, Of minor importance, Somewhat important, or Very important.  
(Read in rotation.)

Not at all 
important

Of minor 
importance

Somewhat 
important

Very 
important

•  Staff turn-over 1 2 3 4

•  Absenteeism/Sick leave 1 2 3 4

•  Staff adaptation to new technologies 1 2 3 4

•  Lack of experienced candidates 1 2 3 4

•  Lack of candidates with proper training 1 2 3 4

•  Labour costs 1 2 3 4

•  Providing adequate compensation and/
or benefits 1 2 3 4

•  Employee retention 1 2 3 4

•  Hiring new employees 1 2 3 4

•  Competition with other food  
processing employers 1 2 3 4
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18.  Which of the following human resource management practices do you use in your organization? 
Respond yes or no. (Read in rotation.)

Not at all 
important

Of minor 
importance

Somewhat 
important

Very 
important

•  Competition with employers from  
other industries (e.g. construction, 
transport, etc.)

1 2 3 4

•  Aging of workforce 1 2 3 4

• Health and safety at work (injury) 1 2 3 4

•  Communications (written and oral)  
with seasonal foreign workers and  
new immigrants

1 2 3 4

• Other (specify): 1 2 3 4

Yes No
If no, would you consider it 
very important for future  

HR development in  
your organization?

• New employee orientation programs 1 2 Yes No

• Recruiting and selection process 1 2 Yes No

• Job and task descriptions 1 2 Yes No

•  Work enrichment programs (staff retreat,  
task rotation)

1 2 Yes No

•  Training and development programs (paid for  
by the organization) 

1 2 Yes No

• Career planning (written staff development plan) 1 2 Yes No

•  Formal performance evaluation and  
goal setting 1 2 Yes No

•  Communicate salary scale/structure to 
employees/monetary incentives (bonus,  
dividend plan, etc.)

1 2 Yes No

• Non-monetary incentives/Benefits package 1 2 Yes No

• Graduated retirement 1 2 Yes No

• Other (specify): 1 2 Yes No
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19. Does your organization use incentive programs to attract and retain staff? 
 • Yes 1

• No 2

20. If the answer is “Yes”, which ones? (Read if needed.)

•  Competitive salaries 1

•  Bonuses (e.g. salary bonus, signing bonus) 2

•  Overtime pay 3

•  Employee assistance programs (e.g. financial) 4

•  RRSPs or pension plan contribution 5

•  Work-life balance environment 6

•  Maternity/Parental leave (in excess of legislated) 7

•  Work sharing 8

•  Paid time off for volunteering/Charity work 9

•  Telecommuting (working form home) 10

•  Promotions and staff advancement (professional growth) 11

•  Better-than-average social benefits and other benefits (e.g. work 
environment, ergonomics, childcare in the workplace, free parking, 
health/wellness programs and benefits, on-site fitness centre, etc.) 12

•  Paid parking 13

•  Employee participation in decisions 14

•  Flexible schedule/work/life balance (compensatory time in lieu  
of overtime, closing during Christmas, flex-time, vacation in excess  
of legal requirements, etc.) 15

•  Paid extra vacation days 16

•  Meal vouchers 17

•  Gift certificates 18

•  Activities promoting a pleasant work environment/Quality of life 19

•  Other (specify): 99
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22. Compared to 2009, is the training budget for 2010 bigger, smaller or similar?
• Bigger 1
• Smaller 2
• Similar 3

5. Staff Development and Training

21.  As an employer, which of the following tools do you currently use and which could be of MOST 
use in the future to meet your employees’ development plan? (Multiple answers possible.)  
(Read in rotation.)

Current Future

• In-house seminars 1 1

• Online seminars 2 2

• Off-site workshops/seminars/conferences 3 3

•  Publications highlighting HR practices of Canadian food processing 
companies/Studies comparing salaries and benefits of Canadian food 
processing companies (Downloadable HR reference guides  
and materials)

4 4

• Computerized assessment surveys (staff satisfaction survey) 5 5

• Computerized HR resources (HR templates, metric calculators) 6 6

• Online social media (discussion forums, blogs) 7 7

• Mentorship 8 8

• Direct consultation 9 9

• Fast track bridging program (new staff orientation, in house training) 10 10

• CPR or Health and Safety Courses 11 11

•  Further education/training (e.g. professional courses,  
management training)

12 12

• Other (specify): 

• None 98 98

• Don’t know 99 99
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 23.  Over the next three years (calendar years 2011 to 2013), do you expect the number of 
employees who will be trained to increase, remain stable or decrease compared to 2010?
• Increase 1
• Remain stable 2
• Decrease 3

24.  Over the next three years (calendar years 2011 to 2013), do you expect the average number of 
training hours per SWM employee to increase, remain stable or decrease compared to 2010?
• Increase 1
• Remain stable 2
• Decrease 3

25.  To what extent is your organization faced with each of the following training issues? Is it…. 
(Read in rotation.)

Not at all Somewhat A lot Not 
applicable DNK

• Employee interest toward training 1 2 3 8 9

• Employee loyalty (retention  
after training)

1 2 3 8 9

•  Knowledge transfer to job 
performance 1 2 3 8 9

• Accessibility outside big cities 1 2 3 8 9

• Availability of instructors 1 2 3 8 9

• Training cost 1 2 3 8 9

• Transportation cost 1 2 3 8 9

•  Work schedule/Attending a course 
during working hours 1 2 3 8 9

•  Highly specialized topic/ 
Not enough providers/  
Offer not specialized enough

1 2 3 8 9

•  Insufficient offer in my region 1 2 3 8 9

• Other (specify): 1 2 3 8 9
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26.  I’m going to read you a list of potential training topics in the area of food and beverage 
processing. For each of them, I want you to tell me if this topic is: Not at all important, 
Somewhat important, Very important, Not applicable. (Read in rotation.)

 

Not at all
important

Somewhat
important

Very
important

Not 
applicable DNK

•  Food safety (e.g., HACCP – 
pronounced “haccep”, listeria 
prevention, pest control)

1 2 3 8 9

•  Quality control/quality assurance 
(e.g., ISO 9000, QMP –Quality 
Management Program, traceability) 

1 2 3 8 9

•  New processes (e.g., lean 
manufacturing, RFID – Radio-
frequency identification, process 
automation, robotics)

1 2 3 8 9

•  Labelling (e.g., Canadian content 
regulations, country of origin 
regulations)

1 2 3 8 9

•  Environmental issues (e.g., 
sustainability, carbon footprint, 
packaging reduction)

1 2 3 8 9

• Waste water management 1 2 3 8 9

• Refrigeration 1 2 3 8 9

• Machinery operation and 
maintenance 1 2 3 8 9

•  Health food (fat/trans fat reduction, 
sugar reduction, sodium reduction) 1 2 3 8 9

• Food flavouring 1 2 3 8 9

• Learning tools to enhance innovation 1 2 3 8 9

• Other (specify): 1 2 3 8 9
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27. Last year, what was the size of your organization’s budget for training?
• Less than $5,000 01
• $5,001 to $10,000 02
• $10,001 to $50,000 03
• $50,001 to $100,000 04
• $100,001 to $500,000 05
• More than $500,000 06
• *Included in the operation  

budget (internal) 98
• DNK/DNA  99

28. Were you previously aware of FPHRC, i.e., the Food Processing Human Resource Council? 
• Yes 1
• No 2

29.  What would be your level of interest for the development of national occupational standards  
in the food processing sector? 
• High 1
• Moderate 2
• Low 3

30.   What would be your level of interest for the development of a national certification program  
by FPHRC? 
• High 1
• Moderate 2
• Low 3
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