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Seafood Processors Survey

SECURING CANADA’S

. Survey findings suggest the overwhelming majority of seafood processors in Canada are experiencing labour shortages FISH + SEAFOOD
and recruitment challenges. 83% of seafood processors report some form of recruitment challenges, with nearly one-fifth
of seafood processors report not being able to fill positions. WORKFORCE

= Recruitment challenges result in more than 1-in-10 jobs left unfilled. On average, employers reported 11% of paid Real Challenges, Practical Solutions.
positions vacant over the year — This translates to 1,800 unfilled positions. resh Ferspectives.

. Management, shellfish plant workers and supervisors were the top key occupations cited by seafood processors while
vacancies for general production workers were hardest to fill.

. Atlantic seafood processors hired an estimated 6,300 new workers over the past year. This represents a 40% turnover
rate for key occupations in the industry.

. The results suggest the industry is highly dependent on older workers with 37% filled by workers aged 55+. This is well
above the all industry average of 21% and suggest rising retirements will increase recruitment challenges in coming
years.

. Survey suggests about 1-in-5 (22%) seafood processors, representing 40% of the workforce, employed workers through the Temporary Foreign
Worker Program (TFWP), which translates to approximately 7% of industry positions filled by temporary foreign workers over the past year. Over
40% of lobster processors used the TFWP, accounting for 14% positions.

. On “average” seafood processors employed 108 workers, with one-quarter (24%) employing less than 10, and 14% employing 200+. Nearly two-
thirds (65%) of Atlantic Canada’s seafood processing workforce was reported as part-time or seasonal, a factor which can exacerbate hiring
challenges.

. The industry is heavily dependent on exports. Overall, 84% of participants reported exporting to the US and 68% export internationally

. In total n=100 Atlantic seafood processing employers participated in the survey conducted by Ipsos SA between December 30th, 2017 and April
23rd, 2018 using telephone and on-line methodologies. It is estimated that the Seafood processor survey participants represent two-thirds (69%)
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Seafood Processors Survey

= Seafood processor profile
= Activity and product
= EXxport markets
= Workforce profile
=  Employment
= Vacancies
=  Workforce availability and Recruitment
= Wages and Benefits
= Workforce recruitment
= Methodology
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SECURING CANADA'S
FISH + SEAFOOD

Who we heard from:

&

FPSC

n=100 seafood processing employers surveyed.

Seafood processors surveyed employed 10,816
workers, or just over two-thirds (69%) of the total
industry workforce*.

Representative distribution across regions and
segments.
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oo Seafood Processor Profile

Type of Activity (N=100) b

FISH + SEAFOOD 640, 92% FPSC
WORKFORCE 9. 0 0
Seafood Activity and Product
The majority of processors are engaged in preparation and
packaging. Most (75%) process shellfish, as well as some type
of Fin or Groundfish. )
. . 10% 14%
= Lobster is processed by nearly 4-in-10 (39%) processors. 1 ]
= Cod by close to one-third (32%). Fish & Fish & Fish & Off-shore
Seafood Seafood Seafood Harvesting
Preparation & Packaging Canning
Processing
Ground Fish Pelagic / Finfish Shellfish
Groundfish _37% Pelagic / Finfish nE - - 3/ Shellfish  E— —————— 50/,
Cod mE— 30 Herring m— 22% Lobster  m—— 300
Halibut  — 30 Mackere| - N—=—_uw—-—15% Scallop m—— 19%
1 Capelin — 9% Crab  memm——17%
Pollock e 20% T . Clams/ Quahaug s 14%
Hake ma—— 2(0% una 6% Oyster e 16%
Haddock m— 1300 Salmon — 6% Musse| — 16%
Redfish 10% Swordfish mm 59 Shrimp mm 89
Clatfish . Eel mm 3% Squid == 4%
atfishes — 10% Alewife m 2% Sea Urchin m 3%
Greenland turbot e 10% Alewife = 20 Other Shellfish = 2%

Other Groundfish ® 1%
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Seafood Processing Industry Profile L*_.
Share (%) of Processors that Export, by Activity FPSC

. Other Countri 8%
Exports are the dominant market for seafood oo m °

processors. United States 5070
86%
=  Qverall, 84% of processors export to the US and 68% to Other Provinces 90%
other countries, while 73% export to other provinces. qS%
_ 70% - 82%
= Lobster processors are most dependent on international Home Province _\747"/100/0
markets.
m Canning m Packaging m Preparation & Processing
Share (%) of Processors that Export, by
Destination Share (%) of Processors that Export, by Product Type
Other Countries || G 65 69%
Other Countries ‘ 88%
6% 89%

United States | INEEEEG 84

United States 79%

92%
Other Provinces [N G3° : 84%
76% 92%

82%
0% 20% 40% 60% 80% 100% m Shellfish m Pelagic / Finfish m Groundfish
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Seafood Processing Industry Profile

FPSC
SECURING CANADA'S
FISHO+ SEIO\FCC>OD = The “average” Seafood processor in Atlantic Canada employs 108 workers.
WORKFORCE
Real Challenges. Practical Solutions. = One-quarter (24%) employ less than 10, while 14% employ 200+.
= The majority (32%) employ between 11 and 60 workers.
= Canning facilities, though small in number, employ an average of 340.
SNl et Silas = Lobster processors employ 130 workers on average; other seafood processors
employ 90.
Average Seafood Processor Employment Size (mean Size of Seafood Processing Facilities, Share (%)
number of employees) by Activity of Total
201 or more
14% 10 or less

Off-shore Harvesting NN 49

Canning NN 342 121 to 200
11%
Packaging N 103

Preparation & Processing I 115

24%

Overall N 108 61to 120

19%
11 to 60
0 100 200 300 400 3206
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Seafood Processing Industry Profile @

) ] FPSC
SECURING CANADA'S 65% of Seafood processing workforce works part-time or seasonally.
F'\?\}*OLEESECC"E’D = Fish and seafood canning processors have the highest share of permanent
Real Challenges. Practical Solutions. fu I I-tl me Worke rS .

Fresh Perspectives.

= Labour Force Survey data illustrates the fluctuation in employment

Workforce — Employment Size demands for plant works over the year. Sustaining the workforce force
during off-season is a key challenge for processors.

Question: Over the past year, on average, what proportion of paid positions were permanent full-time?

Permanent Full-time Employment Share(%) Employment and Labour forceZ,OFcl);htgrzlngYeafood plant workers, Monthly,

9 m Labour force
: ing I 37 8
Off-shore Harvesting 37% = Employment
77
: 0 =
Canning NN /2% g6
25
3
Packaging NI 3% £ 4
%3
Preparation & Processing [N 31% 52
21
S0
o o o o o d d d d d 4 d d A4 d 4 d 94 4 d d A4 4 4 d A4 d d d A A d A
= N T T T T T T I e N - URIR EpC g
0% 20% 40% 60% 2 8250825068850 88°50688°53888°5888°5888°58¢8

Source: Labour Force Survey (LFS), Statistics Canada
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Seafood Processing Industry Profile é-'

FPSC
SECURING CANADA’S =  Management, shellfish plant workers and supervisors are the top key
FISH + SEAFOOD i
WORKEORCE occupations for seafood processors.
Real Challenges. Practical Solutions. Question: What are the top key occupations, or specific job titles for workers, at your plant?
© ' By key occupations we mean either occupations employed in the largest numbers, those
with the most specialized skills or those generally most critical to production..
Workforce — Key Occupation
Top key occupations cited by employers
60%
51%
o0% 44% 43%
40% 39% 37%
33% 33%

30%
20%
10%

0%

Management Supervisors Shellfish Plant Fish Plant Worker ~ Maintenance (included Shellfish Processing Fish Processing
Workerprocessing Janitors, Sanitation Labourer Labourer

Workers, Cleaners)
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Seafood Processing Workforce Profile vt
_ The industry is highly dependent on women and older workers, but
hundreds of positions go unfilled.
Workforce profile as a share of average paid positions On average Seafood processors reported:
43%

43% of positions filled by women.
= 37% filled by workers aged 55+.
= 7% of positions filled by new

Women I
Workers over the age of 55 (or eligible I 37

to retire within the next 5 years)

Permanent full-time 36% temporary foreign workers.
Vacant positions I 11% = 14% among lobster processors.
. 0 . :
Temporary For(eTI?:r\lN V;)/;Jfkefs Program e 7 0% = 1.7% of positions filled by new
Immigrants.
New immigrants or refugees W 1.7%
¥ ¥ ’ = 45% of seafood processors reported
First Nations or Indigenous W 1.5% vacant positions over the past year.

- : = 11.5% of paid positions were vacant over

Provincial Nominee Program (PNP) N 1.3% the year _p or a?n average of 1,800 unfilled
Workers with disabilities (physical or 109% positions.

mental) » 16% of paid positions were vacant among

............................................................................................................................................................................................................. lohSter.pracesSOLS. ...,
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Workforce availability and Recruitment Fhec

Question: How would you describe the general availability of workers
you need? Would you say that you are...?
83% of seafood processors report some

Share of Employer (%) form of recruitment challenges:

= One-in-five seafood processors report

Experiencing immediate and persistent . _ .
21% not being able to fill positions.

challenges recruiting and retaining qualified
workers, vacant positions go unfilled

= Afurther 24% experience chronic
recruitment challenges.

Experiencing ongoing challenges recruiting or

. . . 0 :
-etaining qualified workers 24% An additional 38% experience

seasonal challenges recruiting or
retaining qualified workers

Experiencing occasional or seasonal
challenges recruiting or retaining qualified
workers

38%

Experiencing no significant challenges in
recruiting or retaining qualified workers from
the local workforce

17%
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Workforce availability and Recruitment h;‘z

Question: How would you describe the general availability of workers you
need? Would you say that you are...?

Recruitment challenges most

significant for large seafood canning
Off-shore Harvesting [JHELA 43% 36% 7% facilities:

Worker availability, by type of facility

= Seafood canning facilities are
most likely to not fill positions due
to recruitment challenge.

Fish & Seafood Canning 40% 40% 10% 10%

Fish & Seafood Packaging 21% 23% 39% 17% : : :
= Processors involved in packaging

Fish & Seafood Preparation & ”ey 570 vy 130 are most likely _'[O experience
Processing . . . . seasonal recruitment challenges.

Share of processors (%)

m Experiencing immediate and persistent challenges recruiting and retaining qualified workers,
vacant positions go unfilled

m Experiencing ongoing challenges recruiting or retaining qualified workers
m Experiencing occasional or seasonal challenges recruiting or retaining qualified workers

B Experiencing no significant challenges in recruiting or retaining qualified workers from the
local workforce
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Workforce availability and Recruitment &,;‘;

Question: How would you describe the general availability of workers you
need? Would you say that you are...?

Recruitment challenges most
significant for processors in New

Worker availability, by Province -
Brunswick and PEI:

Prince Edward Island 30% 20% 15% 35%
= Qver half (54%) of seafood
| processors in Nova Scotia report
Nova Scotia LA 23% 54% 8% :

seasonal recruitment challenges.

Newfoundland and Labrador 50% 28% 22% = 39% of New Brunswick a_nd 3_0_%
of PEI processors report inability

New Brunswick 39% 9% 39% 13% to fill vacant pOSItIOﬂS.

Share of processors (%)

m Experiencing immediate and persistent challenges recruiting and retaining qualified workers,
vacant positions go unfilled

m Experiencing ongoing challenges recruiting or retaining qualified workers
m Experiencing occasional or seasonal challenges recruiting or retaining qualified workers

m Experiencing no significant challenges in recruiting or retaining qualified workers from the local
workforce
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Workforce availability and Recruitment =

FPSC

Question: How would you describe the general availability of workers you
need? Would you say that you are...?

Recruitment challenges most
Worker availability, by type of processing Slgmfl_cant for Iobster_ Processors, _
especially those outside Nova Scotia:

Lobster 26% 26% 38% 10%

= 26% of lobster processors report

not being able to fill positions and
Other seafood 18% 23% 38% 21% i )
a further 26% experience chronic
recruitment challenges.
Lobster (Nova Scotia) [geEEZ 24% 57% 5% _
= These figures are 18% and 23%
Lobster (Other Atlantic) 39% 28% 17%  17% respeCtlvely among other seafood
Processors.
Share of processors (%)
m Experiencing immediate and persistent challenges recruiting and retaining qualified workers, " 15% Of NOV& SCOtia |Ob5ter
vacant positions go unfilled prOCeSSOrS and 39% Of Other

m Experiencing ongoing challenges recruiting or retaining qualified workers

Atlantic lobster processors report
m Experiencing occasional or seasonal challenges recruiting or retaining qualified workers |nab|||ty {6 f||| vacant pOSitionS_

m Experiencing no significant challenges in recruiting or retaining qualified workers from the local
workforce
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Workforce availability and Recruitment =

FPSC

4-in-10 (42%) processors cited Production workers and general labourers as the most difficult to recruit

What are the top three positions that are most difficult to recruit?
0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Production workers/ general labourers IIINININININININIIEIEIEIEIEGEEE 429
Other I 3290
Skilled workers(incl.drivers) I IIIIEIEGNGE 5%
Fish plant workers | 7Y%
Management/ supervisors [N 5%
Sanitation/ cleaners I 4%

Machine operators I 4%
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Workforce availability and Recruitment =

FPSC

Lobster processors reported greater recruitment challenges for most core processing occupations

What are the top three positions that are most difficult to recruit?
0% 10% 20% 30% 40% 50% 60%

Production workers/ general labourers 230, 44%

31%
Other 5106

Skilled workers(incl.drivers) m 8%
W |_obster

Fish plant workers F 15% m Other seafood

Management/ supervisors [eS® .

Sanitation/ cleaners [a—_ 5%
Machine operators [ am— 5%
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Workforce Availability and Recruitment Qf

Evidence of significant recruitment challenges supported by high turnover. FPSC

= Atlantic seafood processors hired an estimated 6,300 workers over the past year. This
represents a 40% turnover rate in the industry.

= Shellfish plant operators, maintenance and sanitation workers have among the highest
turnover rates in the industry.

= Small employers with less than 10 employees report turnover rates of 60%, while large
employers with 200+ workers reported turnover rates of 28%.

Imputed Turnover Rate (%), by Occupation Imputed Turnover Rate (%), by Employer Size

Shellfish Plant Worker e 530/
. . . 201 or more | 8%
Maintenance (included Janitors,.. I /50
Shellfish Processing Labourer . 3700
Fish Plant Worker I, 3200
Fish Processing Labourer mE . 31%
Office Staff G 2 1%,

121t0 200 |GG 43%
61t0120 |G 49%
Supervisors I—13% 111060 NG 37
Management I 12%
Skilled Trades n— 11% 10orless [ 650%

0% 10% 20% 30% 40% 50% 60% 70%
Question: Excluding seasonal re-hire, how many workers were hired for this position over the last year?

Employment Size

0% 10% 20% 30% 40% 50% 60% 70%
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Workforce Availability and Recruitment

Utilization of programs :

Temporary Foreign Worker
Program (TFWP)

Provincial Nominee Program (PNP)

Career Focus Wage Subsidy
Program

Other

22%

(&

FPSC

Survey highlights:

22% of processors
employed workers
through the TFWP over
the past year.

On average employing
7.5TFWs per plant.

Atlantic Seafood Workforce Survey Findings | June 2018
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Workforce Availability and Recruitment e

International recruitment:

= Plants with 200 or more workers employ, on average, 41 temporary foreign
workers, or 8.6% of total plant employment.

= Plants between 120 and 200 report the largest utilization of provincial
nominees ( 1 out of 20 workers).

Average number and share of TFW and PNP workers
9.0%
8.0%
7.0%

12,8.1% 41,8.6%

6.0% 1.6, 5.3%
5.0%

4.0%
3.0%

e 3.4, 0.8%
1.0% 0.1,0.4% 0.5,0.5% -+ 2070
0.0% I [ ‘

11 to 60 61to 120 121 to 200 201 or more

7.3,4.9%

1.8,2.1%

®m Temporary Foreign Worker Program (TFWP) ® Provincial Nominee Program (PNP)

Atlantic Seafood Workforce Survey Findings | June 2018 ©Food Processing Skills Canada 20
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Workforce Availability and Recruitment G

FPSC

Utilization of programs :

Survey highlights:

= 41% of lobster
processors employed
workers through the
TFWP over the past
year.

* 10% of other seafood
processors employed
workers through the
TFWP over the past
year.

Temporary Foreign Worker
Program (TFWP)

Provincial Nominee Program
(PNP)

H Lobster

B Other seafood
Career Focus Wage Subsidy

Program

Other

Atlantic Seafood Workforce Survey Findings | June 2018 ©Food Processing Skills Canada 21



Workforce Availability and Recruitment
International recruitment:

= Lobster processors employ, on average, 18 temporary foreign workers
(TFWs), or 13.6% of total employment. Other seafood processors employ 1
TFW on average, or 0.9% of total employment.

» |Lobster processors also report greater utilization of provincial nominees.

Average number and share of TFW and PNP workers

18.0%

33.46, 16.4%
16.0%

14.0% 18.01, 13.6%
12.0%
10.0%

8.0% 4.76,6.7%

. 2.19, 3.1%
3.15, 2.4% 4.28,2.1%
[ [e——

Lobster Other seafood Lobster (Nova Scotia) Lobster (Other Atlantic)

6.0%
4.0%

2.0%

0.0%

m Temporary Foreign Worker Program (TFWP) m Provincial Nominee Program (PNP)

Atlantic Seafood Workforce Survey Findings | June 2018 ©Food Processing Skills Canada
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Workforce Wages and Benefits @

FPSC

Average starting hourly wages start from $13.69 from fish plant workers to $21.47 for skilled trades

Average Hourly wage ranges ($), by Occupation
Starting Hourly Wage ($) Top Hourly Wage($)
Fish Plant Worker  $13.69 | $18.95

Shellfish Processing Labourer  $13.82 | $16.78
Fish Processing Labourer = $14.48 | $17.97

Shellfish Plant Worker  $14.97 | $19.31

Maintenance (included Janitors, Sanitation
Workers, Cleaners) $18.93 [N ¢24.08

Supervisors $19.17 I s$22.08

Skilled Trades (including Millwright, Industrial
Electrician, Truck Driver) $20.47 I <2744

Other Front Office staff $32.43 I 538.66

Atlantic Seafood Workforce Survey Findings | June 2018 ©Food Processing Skills Canada 23



(&

Workforce Wages and Benefits vt

Survey highlights: Half the seafood plants surveyed provide extended health or drug
care plans, while one-third offer no benefits.

Incidents (%) of Benefits offered by Employers, by Benefit Type

60%
50%
50%
40% 34%
0
30% 29%
20% 13% 15% 16%
0%
m Extended health ( Drug, dental, vision etc. ) m Pension plan
m Paid days or leaves, i.e. sick, family ® Tuition Reimbursement
m RRSP Matching m Other

B No employment benefits offered
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Workforce Wages and Benefits @

FPSC

Looking at benefits by the type of plant, larger processors involved in off-shore harvesting or canning,
are more likely to offer benefits in comparison to other types of facilities.

Incidents (%) of Benefits offered by Employers, by Benefit Type and
by Seafood Processing Activity

100%

90% 86%

80%

70%

70%

60%

50% a79% 9%

43%
40% 36% 34%
30% 30% 30% 30% 29% 30% 299y
30% 25%
21% 21% 20% 20%
20% 14 / 18% 160/
12% 11% 12% °
10% 7/0 50 l 7%
0%
Extended health ( Drug, Pension plan Paid days or leaves, i.e. Tuition Reimbursement RRSP Matching Other No employment benefits
dental, vision etc. ) sick, family offered
m Fish & Seafood Preparation & Processing m Fish & Seafood Packaging m Fish & Seafood Canning m Off-shore Harvesting

Atlantic Seafood Workforce Survey Findings | June 2018 ©Food Processing Skills Canada 25



. A
&

Seafood Processors Survey FPSC

= Intotal, n=100 Seafood processing employers participated in the survey administered by
Ipsos.

=  Data collection was conducted via a telephone (n=64) and online (n=36) surveys.
=  The survey was fielded between December 30th, 2017 and April 231, 2018.

=  The margin of error for a sample of n=100 is +/- 4.7%, nineteen times out of twenty. The
margin of error will be greater for sub-groups depending on sample sizes.

=  The average length of the survey was 21 minutes via telephone and 33 minutes via online.

= Respondents were screened to ensure that only those individuals who had detailed
information about the people employed within the organization and the types of skills and
gualifications required by the organization participated in the survey.

=  The survey was conducted in both English and French, depending upon the preference of
the respondent.

= Respondent contact information for the survey was provided by FPSC.
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